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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED TO
City of White Plains
New York

Forthe Fiscal Year Beginning

July 1, 2011
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Zxectlve Dareetor

Presadent

AWARD FOR DISTINGUISHED BUDGET PRESENTATION

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an award for Distinguished Budget Presentation to the City of White Plains for its annual budget for
the fiscal year beginning July 1, 2011 and ending June 30, 2012.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communications medium.

The Award is valid for a period of one year only. We believe our current budget (FY 2012-13)

continues to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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THE BUDGET DEVELOPMENT CYCLE

Planning for the 2012-2013 budget began in September 2011 when department heads' input was solicited
for the Capital Improvement Program. Their proposals for capital improvements to be undertaken in the
upcoming and five subsequent years were consolidated by the Budget Department and submitted to the
Capital Projects Board for review. Simultaneously, the Budget Department outlined the financial limits within
which the Capital Improvement Program could be developed in order to ensure that the program is affordable
by the City and that the City's credit rating is preserved.

The Capital Projects Board, which consists of the Commissioners of Traffic, Public Works, Recreation &
Parks, Public Safety, Finance, Planning, the Budget Director, a Planning Board representative, a member
of the Common Council and the Mayor (ex-officio), reviewed each project proposal according to the City's
need to undertake the project and the implications of not doing so; the relative priority for each project vis-a-
vis the various other projects; and the City's ability to successfully implement the project using available
resources with the least possible disruption to the daily routine of the people of White Plains. The Rolling
Stock Committee, appointed by the Mayor, provided recommendations on the replacement and major
refurbishing of the City's rolling stock fleet for inclusion in the Capital Improvement Program. The Capital
Projects Board concluded its review in December 2011 and submitted its program to the Budget Department
for inclusion in the proposed operating budget. The Program was also submitted to the Common Council at
its February 2012 meeting. It should be noted that the Capital Improvement Program is a multi-year plan,
and is not an annual or multi-year capital improvement budget. The Common Council formally adopts
budgets for each new capital project based on information provided in the Capital Improvement Program, and
following a review of plans and specifications and at the conclusion of public bidding.

Operating budget forms and instructions was sent to the departments on January 15, 2012. The Budget
Department outlined the financial parameters within which each department was to formulate budget
requests. Forms containing the department heads' recommended spending plan for the new fiscal year were
returned to the Budget Department by February 15, 2012. The Budget Department reviewed the department
heads’ recommendations and held budget review sessions with departments in February and March 2012.

On April 2, 2012, the Budget Director submitted the 2011-2012 proposed budget to the Mayor and Common
Council. The proposed budget was made available to the public via the city’s website and in printed form in
the City Clerk’s Office, as well as at the White Plains Public Library. Also on that date, a public notice was
issued that a public hearing on the budget would be held on May 7, 2012,

Each year, the Mayor appoints members of the public to a City Budget and Management Advisory Committee.
This Committee is responsible for developing in-depth analyses and recommendations for the City's fiscal
and programmatic operations. In addition, they review and comment on the City’s proposed budget. The
Committee reviewed the City’s proposed budget and submitted a written report of findings and
recommendations to the Common Council at the public hearing.

The Budget Director made public presentations of the proposed budget: at a public meeting held in City Hall
on April 9, 2012; and at a meeting sponsored by the League of Women voters on May 6, 2012. In addition
to these presentations, the Mayor and Common Council held several work sessions on the proposed budget
in April and May of 2012, all of which were open to the public. In accordance with Section 68 (4) of the City
Charter, a formal public hearing on the proposed budget was held on May 7, 2012 where all interested parties
were invited to participate and comment.

As a result of this comprehensive and inclusive review, several amendments were made to the proposed
budget. On May 21, 2012, the Mayor and Common Council unanimously adopted the 2012-2013 Budget.
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