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DRAFT 2021-22 Annual Action Plan

EXECUTIVE SUMMARY
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
Introduction
The United States Department of Housing and Urban Development (HUD) administers the Community
Development Block Grant (CDBG) Program. The program, authorized under Title I of the 1974 Housing
and Community Development Act, provides annual grants to communities to complete a wide range
of projects aimed at revitalizing neighborhoods, fostering economic development and improving
community facilities and services. Projects and activities that benefit low- and moderate-income
persons are funding priorities. Funding levels are based on the entitlement community's population,
percentage of low- and moderate-income residents and age of housing. The City of White Plains has
been a designated entitlement community since the program's inception. The program allows
entitlement communities to develop their own projects and funding priorities in accordance with the
following national objectives:
•
•
•

Benefit to low- and moderate-income persons;
Aid in the prevention or elimination of slums or blight conditions; or
Address other community development needs that present a serious and immediate threat to
the health and welfare of the community

In response to COVID-19 the United States Congress enacted The Coronavirus Aid, Relief, and
Economic Security (CARES) Act to provide emergency assistance and heath care response for
individuals, families and businesses affected by the 2020 coronavirus pandemic. Congress
appropriated $5 billion in additional community development funds to HUD, establishing CDBG-CV
programs. CDBG-CV provides grants to states, insular areas, and local governments to prevent,
prepare for, or respond to the spread of COVID-19. CDBG-CV funds must still meet a HUD-designated
Eligible Activity and meet a HUD-identified National Objective.
CDBG and CDBG-CV activities must also meet HUD’s eligibility requirements and address a priority
need identified in the current Consolidated Plan; The City’s current plan is active from July 1, 2020
until June 30, 2025. The five-year Consolidated Plan is submitted to HUD as part of the application to
receive these funds. The Consolidated Plan utilizes a databased Needs Assessment and Housing
Market Analysis combined with a substantial community consultation process to identify the City's
most pressing community development needs.
These findings inform a Strategic Plan that establish goals and strategies designed to meet those
needs over the next five years. An Annual Action Plan is then developed to identify the use of funds on
an annual basis for each year of the Consolidated Plan.
This Annual Action Plan is active from July 1, 2021 to June 30, 2022 and is the second Annual Action
Plan of the 2020-2024 Consolidated Plan. This plan identifies anticipated levels of funding, community
development needs to be addressed, describes the projects and activities to be undertaken and the
planned geographic distribution of CDBG and CDBG-CV funds in FY 2021-22. This Plan meets the
consolidated submission requirements outlined in 24 CFR part 91; as such, the proposed projects and
activities are consistent with the stated goals, objectives and funding priorities of the Consolidated
Plan.
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As part of each program year, the Community Development Program, in partnership with the
Community Development Citizen Advisory Committee (CDCAC), offers a grant program for local public
services. This program releases necessary funds to public service agencies serving White Plains lowand moderate-income neighborhoods or agencies providing direct benefit to individuals and families
in need.
Additionally, the Community Development Program offers funding for historic preservation and
rehabilitation of special facilities that serve the community. Applications for funding are accepted on
a rolling basis throughout the program year.
CDBG and CDBG-CV funded programs and activities are located throughout the City and its
neighborhoods and are available to all White Plains residents protected under the County, State and
Federal Laws.
Statistics on program beneficiaries are collected throughout the program year and are available for
each project and activity and for each grant as a whole. These figures are reported in the City’s
Consolidated Annual Performance and Evaluation Report (CAPER) published each September.

Summarize the Objectives and Outcomes Identified in the Plan
The findings of the Needs Assessment conducted as a part of the 2020-2024 Consolidated Plan show
that White Plains residents are cost burdened; this is regardless of household income or tenure.
Naturally, the most vulnerable populations are the elderly and households earning between 0-30%
Area Median Income (AMI). High housing costs make it very challenging for lower income households
to maintain a residence. These households often cannot achieve self-sufficiency given their earning
potential, limited education or work experience, and limited supply of affordable housing options.
Issues with substance abuse or improperly treated mental health conditions can exacerbate housing
instability and can lead to unsafe housing or homelessness.
Since the Needs Assessment was conducted, the City of White Plains was affected by the COVID-19
pandemic. The impacts of the coronavirus has only exacerbated the needs of the City’s most
vulnerable populations and has made new groups vulnerable. The goals identified in the Strategic Plan
have been amended to address many of these new and growing concerns. CDBG funds have been
allocated to provide for housing rehabilitation, code enforcement, support of critical public services
and facilities, economic development and planning and administrative activities.
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Evaluation of Past Performance
The Planning Department is committed to optimizing all aspects of planning and administration of all
types of CDBG funds each program year. It is the focus of the Planning Department to foster strategic
partnerships to address priority needs within the City. Over the past 46 years, the City of White Plains
Community Development Program has achieved the following:
•
•
•

Over 3,000 housing units have been rehabilitated, representing $8 million in investments in
the City's housing stock
Over $8.8 million has been allocated towards public service programs serving White Plains
residents in a variety of ways
Over $9.5 million has been allocated towards City infrastructure projects such as parks,
community facilities and neighborhood public works

Projects identified for the 2021-22 program year were selected based on an evaluation of past
successes and lessons learned. A Consolidated Annual Performance and Evaluation Report (CAPER)
is created at the end of each fiscal year and provides an evaluation of past performance for that year.

Summary of Citizen Participation Process and Consultation Process
The 2021-22 Annual Action Plan citizen participation and consultation process occurred in tandem
with the processes required to develop the 2020-2024 Consolidated Plan and 2020-21 Annual Action
Plan amendments. This was necessary to respond effectively to the COVID-19 pandemic. Citizen
participation and community consultation was conducted in accordance with the procedures laid out
in the City’s Citizen Participation Plan. Consultation and participation efforts included a six week
"Question of the Week" survey, two focus groups on Housing, Homelessness, Hunger and Vulnerable
Populations, several internal meetings with the City's Department of Public Works, Department of
Recreation and Parks, Youth Bureau and Office of the Mayor, frequent meetings of the Food Insecurity
Summit, the WPHA Winbrook Community Resource Committee, Community Development Citizens
Advisory Committee (CDCAC) and Eviction Prevention Task Force, a Notice of Funding Availability was
also published with a full plan development schedule, two pre-applications workshops for the Public
Service Grant Program and an initial Public Hearing.
The initial Public Hearing was held virtually on January 27, 2021, this hearing was held at the beginning
of the planning process, allowing citizens to control the direction of the plan. This hearing also features
application presentations made by applicants of the Public Service Grant Program. Any comments
received were recorded in the meeting minutes and attached in Appendix A. The City encourages all
White Plains residents, especially low- and moderate-income persons, minorities, non-English
speakers, and residents of Target Areas to attend these public hearings, provide comments and
express individual views and ideas regarding community development and housing needs.
Following the initial Public Hearing, the Community Development Citizens Advisory Committee (CDCAC)
met on February 9, 2021 to determine public service funding recommendations for the 2021-22
program year. Recommendations are located in AP-15.
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Summary of Public Comments
Comments received during the public hearing are summarized in Appendix A. All comments were
accepted and incorporated into the plan as appropriate. The Draft 2021-22 Annual Action Plan was
released on March 12, 2021 and will be made available for public review and comment until April 12,
2021. All comments received on the Draft Plan will be incorporated into the Final 2021-22 Annual
Action Plan where applicable.

Summary of Comments or Views Not Accepted and the Reasons for Not Accepting Them
All comments regarding the 2021-22 Annual Action Plan were accepted and incorporated into the plan
where applicable.

Summary
The 2021-22 Annual Action Plan describes the City's proposed use of $1,568,926 in new CDBG and
CDBG-CV funds for FY 2021-22. These funds include a $916,076 CDBG award and $652,850 CDBGCV award. In addition to the grants, $64,858 from prior year CDBG will be reprogrammed to support
Public Facilities projects and $8,821 from prior year CDBG-CV will be reprogrammed to support Public
Services projects. Additional funds from the Rehabilitation Revolving Loan Fund will be allocated to
support Housing Rehabilitation.
The primary objective of the CDBG Program is the development of viable urban communities by
providing decent housing, a suitable living environment and expanding economic opportunities,
principally for persons of low- and moderate-income. A minimum of 70% of the overall CDBG and
CDBG-CV awards will benefit White Plains low- and moderate-income* households.
The Draft 2021-22 Annual Action Plan allocates funding to the following projects in the amounts listed
using anticipated funding levels:

Planning & Admin

$ 189,326

Code Enforcement

$ 156,200

Housing Rehabilitation

$ 221,100

Public Facilities

$ 231,678

Public Services

$ 514,591

Economic Development

$ 329,710

*Annual income as defined for purposes of reporting under Internal Revenue Service (IRS) form 1040 series for
individual federal annual income tax purposes.
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LEAD & RESPONSIBLE AGENCY
PR-05 Lead & Responsible Agencies - 91.200(b)
Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and
administration of each grant program and funding source.

Lead Agency
•City of White Plains
•Department of Planning
CDBG Administrator

•City of White Plains
•Department of Planning
Figure 1 - Responsible Agencies

Narrative
The City of White Plains Common Council declared the Department of Planning as Lead Agency through
a resolution passed on July 1, 2019. As Lead Agency, the Department of Planning is responsible for
the preparation of the 2020-2024 Consolidated Plan and all other CD-related plans and reports, as
required by the U.S. Department of Housing and Urban Development (HUD). In addition, the
Department is responsible for the administration of all types of CDBG funds. CD Program staff work
closely with the Community Development Citizen Advisory Committee (CDCAC) in the development of
plans and reports.
The Planning Department, in conjunction with the CDCAC, has been designated as Lead Agency for the
development of the Consolidated Plan since HUD instituted the requirement in 1994. The Department
has successfully prepared and administered six Consolidated Plans for the City of White Plains to date
- 1995, 2000, 2015, 2010, 2015 and 2020.
This Annual Action Plan is active from July 1, 2021 to June 30, 2022 and is the second Annual Action
Plan of the 2020-24 Consolidated Plan. The Draft Annual Action Plan was released to the public on
March 12, 2021 for a thirty-day public comment period, which will conclude at 4 pm on April 12, 2021.
A second public hearing will be held virtually on April 8, 2021; providing the public with an additional
opportunity to participate in the development of the plan. Any additional views or comments of the
public will be incorporated into the final document where applicable. The Final 2021-22 Annual Action
Plan will be released and submitted to the Common Council for their approval at the May 3, 2021
meeting. If the plan is to the satisfaction of the Council, it will be forwarded to HUD for final review and
approval.
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Consolidated Plan Public Contact Information
Christopher Gomez, AICP
•Commissioner of Planning
Judith Mezey
•Deputy Commissioner of Planning
City of White Plains Planning Department
•70 Church Street
•White Plains, NY 10601
•communitydevelopment@whiteplainsny.gov
•(914) 422 - 1300
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CONSULTATION
AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
Comprehensive coordination between service providers and government agencies is critical to
optimize the use of CDBG funds. Coordination educates City staff and service providers on other
available community resources for the populations they serve. This year, CD staff gathered service
providers, stakeholders and relevant City agencies in two focus groups on Housing, Homelessness,
Hunger and Vulnerable Populations; hosted regular Food Insecurity Summits, participated in the
Eviction Prevention Task Force and WPHA's Winbrook Community Resource Committee.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of White Plains is a member of the Westchester County Continuum of Care (CoC) Partnership
for the Homeless. The core planning participants in the CoC are the cities of Yonkers, Mt. Vernon,
White Plains and New Rochelle and Westchester County. To maximize the impact of limited funding
Westchester CoC municipal members with smaller pro-rata funding combine their funds to provide
better homeless services. White Plains coordinates placement of chronically homeless individuals
through participation at monthly steering committee meetings. These meetings are also regularly
attended by Community Development Program staff in order to stay up-to-date on homeless outreach
efforts and provide general support for CoC activities. The City of White Plains worked closely with
Lifting Up Westchester to meet the needs of the homeless population and those experiencing food
insecurity as a result of the Coronavirus.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
An Emergency Solutions Grant (ESG) is not active within White Plains.
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DESCRIBE AGENCIES, GROUPS, ORGANIZATIONS AND OTHERS WHO PARTICIPATED IN THE PROCESS AND
DESCRIBE THE JURISDICTIONS CONSULTATIONS WITH HOUSING, SOCIAL SERVICE AGENCIES AND OTHER ENTITIES
1. White Plains Housing Authority (WPHA)
Agency/Group/Organization Type
PHA
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Public Housing Needs; and Market Analysis
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
WPHA hosts the Community Resource Committee to enhance services provided at its properties.
WPHA participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations held in October 2020. WPHA was also consulted for the responses provided in AP-60.
Additionally, CD works closely with WPHA on the development of the City's Annual Action Plan and
CAPER.

2. Westchester Residential Opportunities, Inc.
Agency/Group/Organization Type
Services - Housing; Services - Fair Housing
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; and Market Analysis
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
WRO participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable Populations
held in October 2020.

3. City of White Plains - Department of Building
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Homelessness Strategy
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Department of Building works closely with the Department of Planning on a variety of housing
related topics. Both Departments will continue to work closely to ensure the best outcomes for CDBG
funded Code Enforcement activities and to refer residents to CDBG supported home rehabilitation.
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4. Housing Action Council
Agency/Group/Organization Type
Services - Housing; Services - Fair Housing
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Market Analysis
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Housing Action Council participated in the Focus Group on Housing, Homelessness, Hunger and
Vulnerable Populations. The Community Development Program will continue to refer residents to HAC
and utilize their fair housing audits.

6. Lifting Up Westchester
Agency/Group/Organization Type
Services - Homeless
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Homeless Needs - Chronically Homeless; Homeless Needs - Families with
Children; Homeless Needs - Veterans; Homelessness Strategy; Market Analysis; Anti-poverty Strategy
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Lifting Up Westchester participated in the Focus Group on Housing, Homelessness, Hunger and
Vulnerable Populations. The organization also represents the City on the County's CoC Board and
provides data to the Community Development Program regarding homelessness on a regular basis.
The CD Program intends to continue its close partnership with LUW and the two homeless shelters
that they operate within White Plains. Lifting Up Westchester was able to communicate the pressing
needs of the homeless community in response to the Coronavirus.

7. Westchester County Continuum of Care (CoC)
Agency/Group/Organization Type
Publically Funded Institution/System of Care
What section of the Plan was addressed by the Consultation?
Homeless Needs - Chronically Homeless; Homeless Needs - Families with Children; Homeless Needs
- Veterans; Homeless Needs - Unaccompanied Youth; Homelessness Strategy
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Representatives of the Westchester County Continuum of Care (CoC) participated in the Focus Group
on Housing, Homelessness, Hunger and Vulnerable Populations. The CoC provides the Community
Development Program with data on an annual basis regarding homelessness and related topics.
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9. White Plains Community Action Program
Agency/Group/Organization Type
Other - Community Action
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Public Housing Needs; and Market Analysis
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
White Plains CAP participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. CAP and the Community Development Program actively share poverty and lead-based
paint data and often partner on projects that benefit the Ferris-Church neighborhood.

10. The Loft
Agency/Group/Organization Type
Other - LGBTQ Advocacy
What section of the Plan was addressed by the Consultation?
Homeless Needs - Unaccompanied Youth; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Loft participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The provided a valuable perspective on the issues facing the LGBTQ community in White
Plains as well as the general needs of public service providers in downtown White Plains

11. City of White Plains - Department of Recreation and Parks
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Department of Recreation and Parks participated in the Focus Group on Housing, Homelessness,
Hunger and Vulnerable Populations and worked closely with CD staff to identified public facility and
infrastructure projects that would advance the goals of the Community Development Program. The
Program also provides financial support of Recreation and Parks programs through the Public Service
Grant Program.
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12. White Plains City School District (WPCSD)
Agency/Group/Organization Type
Services - Education
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
WPCSD participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The District has contact with nearly all youth citywide and articulated the needs of
vulnerable children within the district as well as provided up-to-date information on actions taken to
support students during the COVID-19 pandemic. Especially related to access to devices and
adequate internet connection.

13. Family Ties of Westchester
Agency/Group/Organization Type
Other - Peer Support and Advocacy
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Family Ties participated in the Focus Group on Housing, Homelessness Hunger and Special Needs.

14. Thomas H. Slater Center
Agency/Group/Organization Type
Other - Community Center
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Slater Center participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The Community Development Program intends to continue its financial support of the
Slater Center through the Public Service Grant Program. The City coordinated with the Slater Center
to distribute food in the Downtown South Target Area. There has been an increase in the number of
food distributions citywide in response to the food insecurity caused by the Coronavirus.
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15. El Centro Hispano
Agency/Group/Organization Type
Civic Leaders; Other - Community Center
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
El Centro Hispano participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The Community Development Program intends to continue its financial support of El
Centro through the Public Service Grant Program.

16. White Plains Public Library
Agency/Group/Organization Type
Other - Library
What section of the Plan was addressed by the Consultation?
Homelessness Strategy; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Library staff participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. Many of the City's homeless go to the Library for a warm and safe place to stay during
the day. The Library also provides community service resources and programs that are beneficial to
the homeless population. The Library has played a critical role in addressing the device and internet
access needs of the community in response to the COVID-19 pandemic.

17. City of White Plains Youth Bureau
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Youth Bureau participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The Bureau operates within the City's Schools and has contact with a large portion of
youth citywide. The Community Development Program intends to continue its financial support of
Youth Bureau programs through the Public Service Grant Program.
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18. YWCA White Plains & Central Westchester
Agency/Group/Organization Type
Other - Community Center
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Homelessness Strategy; Non-homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The YWCA participated in the Focus Group on Housing, Homelessness, Hunger and Vulnerable
Populations. The YWCA provides much needed Single Room Occupancy (SRO) units to extremely-low
income women in need of supportive housing. The Community Development Program intends to
continue its financial support of YWCA programs through the Public Service Grant Program.

19. City of White Plains - Department of Public Works
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Department of Public Works coordinates with CD staff to identify public facility and infrastructure
projects that would advance the goals of the Community Development Program. DPW coordinates
with Westchester County Department of Health to anticipate local coronavirus-related emergency
response needs.

20. City of White Plains - Office of the Mayor
Agency/Group/Organization Type
Other government - Local; Civic Leaders
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
In response to the abundance of requests for food, the Office of the Mayor established
feedingwp@whiteplainsny.gov email address. The address is being used to connect residents with
food resources and to estimate the level of food insecurity in White Plains as a result of the
Coronavirus.
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21. City of White Plains Department of Planning
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Homelessness Strategy
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
The Department of Planning is consulted on a regular basis throughout the entire plan development
process. Specifically, information collected by the Neighborhood Conditions Coordinator was used in
determine funding priories for this year.

22. Legal Services of the Hudson Valley
Agency/Group/Organization Type
Services - Housing
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Legal Services of the Hudson Valley participated in the Focus Group on Housing, Homelessness,
Hunger and Vulnerable Populations. LSHV ensures that elderly and low-income households have legal
representation at eviction proceedings.

23. White Plains Hospital
Agency/Group/Organization Type
Health Agency
What section of the Plan was addressed by the Consultation?
Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
White Plains Hospital participated in the Focus Group on Housing, Homelessness, Hunger and
Vulnerable Populations. White Plains Hospital has become an important partner throughout the
COVID-19 pandemic.
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24. Community Capital Fund of New York
Agency/Group/Organization Type
Other - Community Development Financial Institution
What section of the Plan was addressed by the Consultation?
Economic Development
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Community Capital Fund of New York assisted CD staff in development of the Economic Development
program. CCFNY has administered CDBG-funded economic development programs in other
entitlement communities providing useful insight in program delivery.

25. Westchester Community College - Workforce Development
Agency/Group/Organization Type
Publicly Funded Institution/System of Care
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Westchester Community College Workforce Development assisted staff in identifying in-demand
industries and job training programs that would meet the needs identified in the Consolidated Plan.

26. Southern Westchester Boards of Cooperative Educational Services (BOCES)
Agency/Group/Organization Type
Other government - Local
What section of the Plan was addressed by the Consultation?
Housing Needs Assessment; Non-Homeless Special Needs
How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the
consultation or areas for improved coordination?
Southern Westchester BOCES assisted staff in identifying in-demand industries and job training
programs that would meet the needs identified in the Consolidated Plan.
Table 1 – Agencies, Groups, Organizations who Participated

Identify any Agency Types not consulted and provide rationale for not consulting
All organizations listed above actively participated in some aspect of the consultation process. Any
organization or agency not included was not intentionally omitted or did not chose to participate.
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OTHER LOCAL/REGIONAL/STATE/FEDERAL PLANNING EFFORTS CONSIDERED WHEN PREPARING
THE PLAN
1. Westchester County - Housing Needs Assessment
Lead Organization
Westchester County Department of Planning
How do the goals of your Strategic Plan overlap with the goal of each plan?
The Westchester County Housing Needs Assessment identifies housing affordability as one of the
County's most critical needs as is reflected in the "Out of Reach" analysis conducted as a part of the
Housing Needs Assessment. These needs are reflected in the Code Enforcement and Housing
Retention and Stabilization goals of the Strategic Plan.

2. Continuum of Care Guiding Principals (August 15, 2018)
Lead Organization
Westchester County Continuum of Care Partnership for the Homeless
How do the goals of your Strategic Plan overlap with the goal of each plan?
The guiding principles of the CoC is to "coordinate all of the stakeholders, systems and resources
available to prevent and end homelessness in Westchester County". The 10-year vision of the CoC is
to ensure that no one will remain homeless for more than 30 days before being restored to
appropriate housing. The CoC served as a valuable resource for the development of the Consolidated
Plan and their goals, strategies and recommendations were incorporated throughout the plan, most
notable in the Housing Retention and Stabilization goal of the Strategic Plan.

3. Mid-Hudson Region Strategic Plan (2017)
Lead Organization
Regional Economic Development Council (REDC)
How do the goals of your Strategic Plan overlap with the goal of each plan?
The Region's Plan identifies 15 goals to realize the vision of the Mid-Hudson Region. One of these
goals is focused on housing development, specifically housing for seniors and the development of
affordable or workforce housing. The Consolidated Plan recognizes the need for additional housing
resources, especially for our most vulnerable populations. The Code Enforcement and Housing
Retention and Stabilization goals of the Strategic Plan reflect these needs.

Table 2 – Other Local / Regional / Federal Planning Efforts
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CITIZEN PARTICIPATION
AP-12 Participation - 91.105, 91.200(c)
Summary of citizen participation process/Efforts made to broaden citizen participation
CD Program staff began data collection and community consultation much earlier than in typical
program years to respond to the needs created by the COVID-19 pandemic. Additional consultation
took place virtually to avoid unnecessary transmission of the coronavirus.
Unemployment and underemployment led to an unprecedented increase in the number of households
facing food insecurities increased the number of rent burdened households in White Plains. Long food
distribution lines gave staff the opportunity to connect directly with those in need. The City's
Neighborhood Conditions Coordinator visited food distributions to encourage residents to complete
the Census and to distribute information regarding assistance programs. These actions greatly
broadened the number of residents who participated in the planning and scoping of this plan and
increased the number of agencies and residents who are aware of the City's programs and services.

Summarize citizen participation process and how it impacted goal-setting
Citizen Participation efforts included a six week "Question of the Week" survey, notice of funding
availability and public hearings, two pre-applications workshops for the Public Service Grant Program
and an initial Public Hearing.
The "Question of the Week" surveys were released over a 6-week period, surveying the community on
food insecurity, unemployment, housing stability, childcare, internet and device access and concerns
regarding the safe reopening of businesses.
In accordance with the City's Citizen Participation Plan, the Notice of Funding Availability included
anticipated funding levels for the CDBG and CDBG-CV programs and the full program calendar
including opportunities for public participation.
On April 9, 2020, in response to the impacts of the COVID-19 pandemic, HUD provided certain
flexibilities through a regulatory relief waiver allowing grantees to meet public hearing requirements
virtually. Utilizing this waiver, a public hearing was held virtually on January 27, 2021. This hearing was
held at the beginning of the planning process to allow citizen comments to control the direction of the
plan. Written and verbal comments were recorded in the meeting minutes.
Survey responses combined with feedback collected from consultation efforts and the views of the
public led program staff to identify the following activities as high priorities for the 2021-22 program
year:

Housing Retention
& Stabilization
Vulnerable
Populations

Economic
Development

•Eviction Prevention
•Rental/Mortgage and Utility Assitance
•Food Insecurity
•Job Training
•Assistance to Small Businesses
17
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EXPECTED RESOURCES
AP-15 Expected Resources
Introduction
The City of White Plains developed the Annual Action Plan based on a CDBG award of $916,076 and
CDBG-CV award of $652,850. This plan describes the proposed use of $1,568,926 in new CDBG and
CDBG-CV funds and the use of $73,679 from prior year resources for program year 2021-22.
To maximize the impact of CDBG funds, the City expends general government funds, actively seeks
and secures other State of private grant and resources, and encourages all sub-grantees to leverage
additional resources from outside of the CDBG program.
On April 9, 2020, in response to the impacts of the COVID-19 pandemic, HUD provided certain
flexibilities through a regulatory relief waiver modifying the requirements of 24 CFR 570.201(e). The
waiver allows grantees to use CDBG-CV grant funds to reimburse costs incurred to prevent, prepare
for, and respond to coronavirus regardless of the date on which such costs were incurred. This waiver
may be utilized for certain public facility and public service activities.

Anticipated Resources

CDBG (Community Development Block Grant) Program
Source

Use

Public - Federal
Planning & Administration
Code Enforcement
Public Facilities
Public Services
Home Rehabilitation

Allocation

$916,076

Program Income

$300,000

Prior Year Resources

$64,858

Total

$1,280,934

Expected Amount Remainder of Con Plan

$3,000,000

CDBG-CV (3)
Source

Use

Public - Federal

Allocation
Program Income

Planning & Administration
Public Facilities
Public Services
Economic Development

Prior Year Resources
Total

Expected Amount Remainder of Con Plan
Table 3 - Expected Resources
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$652,850
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$8,821
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The 2021-22 Annual Action Plan allocates funding to the following projects, in the amounts listed:










Planning and Administration: $189,326
o $161,476 from CDBG
o $27,850 from CDBG-CV(3)
Housing Rehabilitation: $221,100 from CDBG
Code Enforcement: $156,200 from CDBG
Public Facilities and Improvements: $231,678
o $181,678 from CDBG ($116,820 in new CDBG funds and $64,858 reprogrammed from
prior year resources)
o $50,000 from CDBG-CV(3)
Public Services: $514,591
o $260,480 from CDBG
o $254,111 from CDBG-CV(3) ($245,290 in new CDBG-CV funds and $8,821
reprogrammed from prior year resources)
Economic Development: $329,710 from CDBG-CV(3)

The CDCAC recommended the following public service agencies and associated programs funding in
the FY 2021-22 program year:

2021-22 CDBG-Funded Public Services
Agency

Program

Recommended
Funding

Housing Retention & Stabilization
Legal Services of the Hudson Valley

Eviction Prevention & Income Stabilization

$30,000

Lifting Up Westchester

Pathways to Self Sufficiency

$25,000

City of White Plains Planning Department

Neighborhood Conditions Coordinator

$30,200

El Centro Hispano

Comprehensive Services

$19,770

YWCA

GEMS

$8,000

Thomas H. Slater Center

The Village at Slater

$19,760

CoWP Department of Recreation and Parks

Summer Camp Scholarships

$34,200

CoWP Department of Recreation and Parks

Youth Recreation Program Scholarships

$10,000

City of White Plains Youth Bureau

After School Connection

$20,000

City of White Plains Youth Bureau

Bit's N' Pieces Tutorial Camp

$15,000

Meals on Wheels, White Plains

Home Delivered Meals

$20,000

My Sister's Place

Domestic Violence Advocacy & Outreach

$20,000

CoWP Department of Recreation and Parks

Differing Abilities

$8,550

Community Building

Vulnerable Populations

19

DRAFT 2021-22 Annual Action Plan

2021-22 CDBG-CV(3)-Funded Public Services
Agency

Program

Recommended
Funding

Housing Retention & Stabilization
Lifting Up Westchester

Homeless Outreach Team

$25,000

Ecumenical Food Pantry

Emergency Food Pantry

$25,000

WestCOP, White Plains CAP

Safety Net Emergency Food Pantry

$10,000

Lifting Up Westchester

Lifting Up Health

$10,000

Trinity United Methodist

Barley Loaves and Two Fish

$15,000

Vulnerable Populations

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
Federal funds used to support public services funded through the Public Service Grant Program
leverage private sector, state, county and local funds. Applicants are required to disclose committed
or pending program funding as part of their application. This information is used to evaluate
applications. All programs funded through City of White Plains agencies such as the Youth Bureau's
After School Program, are also supported by the City's general fund. El Centro Hispano and Thomas H.
Slater Center receive funding from Westchester County in addition to CDBG funds. Federally funded
code enforcement is supported in part with City dollars as well as funding from New York State. The
Home Rehabilitation Program also uses funds from NYS Affordable Housing Corporation to offset the
cost of rehab often passed on to homeowners.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City's Urban Renewal Agency is in the process of taking several properties located adjacent to
White Plains Hospital for a multi-use project that addresses needs identified in the Consolidated Plan.
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ANNUAL GOALS & OBJECTIVES
AP-20 Annual Goals and Objectives
Goals Summary Information
1

Planning & Administration
Category Planning and Administration
Objective Create suitable living environments
Geographic Area All CD Target Areas and Citywide low-/modNeed(s) Addressed Planning and Administration
Funding

CDBG: $161,479
CDBG-CV: $27,850

Outcome Sustainability
GOI

2

Other:
2 Other

Housing Rehabilitation
Category Quality Affordable Housing
Objective Create suitable living environments
Geographic Area All CD Target Areas and Citywide low-/modNeed(s) Addressed Quality Affordable Housing
Funding CDBG: $221,100
Outcome Sustainability
GOI

3

Homeowner Housing Rehabilitated:
10 Household Housing Units

Code Enforcement
Category Quality Affordable Housing
Objective Create suitable living environments
Geographic Area Code Enforcement Target Areas
Need(s) Addressed Quality Affordable Housing
Funding CDBG: $156,200
Outcome Sustainability
GOI

Housing Code Enforcement:
125 Household Housing Units

21

DRAFT 2021-22 Annual Action Plan

4

Public Facilities
Category Non-housing Community Development
Objective Create suitable living environment
Geographic Area All CD Target Areas and Citywide low-/modNeed(s) Addressed Public Facilities
CDBG: $181,678
Funding
CDBG-CV: $50,000
Outcome Sustainability
Public Facility or Infrastructure Activities other than
GOI Low/Moderate Income Housing Benefit:
1,300 Persons Assisted

5

Public Services
Category
Objective
Geographic Area
Need(s) Addressed
Funding
Outcome
GOI

6

Non-housing Community Development; Non-housing Special
Needs; Homeless
Create suitable living environment
All CD Target Areas and Citywide low-/modHousing Retention and Stabilization; Support Vulnerable
Populations; Community Building
CDBG: $260,480
CDBG-CV: $254,111
Sustainability
Public Services other than Low/Moderate Income Housing
Benefit:
7,200 Persons Assisted

Economic Development
Category Non-housing Community Development

Objective Create suitable living environment
Geographic Area All CD Target Areas
Need(s) Addressed Community Building
CDBG: $0
Funding
CDBG-CV: $329,710
Outcome Sustainability
Businesses Assisted:
GOI
15 Businesses Assisted
Table 4 - Goals Summary
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PROJECTS
AP-35 Project - 91.220(d)
Introduction
The following projects were selected to be funded for FY 2021-22, the selected projects address the
needs and goals identified in the 2020-24 Consolidated Plan.

Projects

CDBG Projects
Planning &
Admin

Home
Rehabilitation

Code
Enforcement

23
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Public
Services
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(1) ADMINISTRATION & PLANNING
Target Area

2020-2024 All CD Target Areas
2020-2024 City-wide - low/mod

Goals Supported Planning and Administration
Needs Addressed Planning and Administration
Funding

CDBG: $161,476
CDBG-CV: $27,850

Description Planning and administration activities.
Target Date 6/30/2022
Estimate the number and type of
families that will benefit from the All residents, either directly or indirectly impacted by CDBG-funded programs and activities
proposed activities
Location Description N/a
Deliver the CDBG and CDBG-CV projects and activities and meet the administrative requirements

Planned Activities of both programs
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(2) HOME REHABILITATION
Target Area

2020-2024 All CD Target Areas
2020-2024 City-wide low/mod

Goals Supported Housing Rehabilitation
Needs Addressed Quality Affordable Housing
Funding CDBG: $221,100
Description Financial assistance for qualified households for eligible repairs
Target Date 6/30/2022

Estimate the number and type of
10 families will benefit from single family housing rehabilitation and/or the Home Safety
families that will benefit from the
Initiative, which provides smoke and carbon monoxide detectors to eligible households
proposed activities
Location Description At eligible residences throughout the City.
Home Rehabilitation Program: Oversight of rehabilitation projects, preparation of
specifications and bids, work site monitoring visits, filing of mortgages and deferred
Planned Activities liens.
Home Safety Initiative: Provide smoke and carbon monoxide detectors to eligible
households
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(3) CODE ENFORCEMENT
Target Area 2020-30 Code Enforcement Areas (see Appendix)
Goals Supported Code Enforcement
Needs Addressed Quality Affordable Housing
Funding CDBG: $156,200
Description See project activities
Target Date 6/30/2022
Estimate the number and type of
All residents of Code Enforcement Target Areas benefit from improved code
families that will benefit from the
compliance.
proposed activities
Location Description Code Enforcement Target Areas
Increase the number of residences complying with local codes to improve housing
conditions and the built environment that positively affect property values and overall
neighborhood character. Enforcement activities take place in areas where housing is
Planned Activities
deteriorated or deteriorating and where there are signs of overcrowding or other illegal
occupation. Activities also include night canvassing, inspection of properties on the
Rental Housing Registry and emergency response
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(4) PUBLIC FACILITIES
Target Area

2020-2024 All CD Target Areas
2020-2024 City-wide - low/mod

Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding

CDBG: $181,678
CDBG-CV: $50,000

Improvements to local parks serving CD target areas and community facilities providing
Description critical services to low-/moderate-income households, the homeless and special needs
populations. Historic preservation of culturally significant local landmarks
Target Date 6/30/2022
Estimate the number and type of
families that will benefit from the All households who are located within the project's service area
proposed activities
Location Description

Specific community or public facilities located in or serving the population of CD target
areas

Investment is necessary for community and public facilities. Capital is needed for
Planned Activities acquisition costs, improvements to streets, sidewalks and public infrastructure, removal
of architectural barriers and emergency response
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(5) PUBLIC SERVICES
Target Area

2020-2024 All CD Target Areas
2020-2024 City-wide - low/mod

Goals Supported Public Services
Needs Addressed Community Building; Vulnerable Populations; Housing Retention and Stabilization
Funding

CDBG: $260,480
CDBG-CV: $254,111

Provide necessary funding to local public service providers who serve White Plains lowDescription and moderate-income residents. Selected services represent a new or quantifiable
increase in levels of service and are not duplicative within White Plains.
Target Date 6/30/2022
Estimate the number and type of
families that will benefit from the Beneficiaries of the funded public service providers.
proposed activities
Location Description At various locations throughout White Plains.
Support programs that provide assist with housing retention and stabilization, support
Planned Activities vulnerable populations or assist in the development of the community or provide
comprehensive community services
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(6) ECONOMIC DEVELOPMENT
Target Area TBD
Goals Supported Economic Development
Needs Addressed Economic Development
Funding CDBG-CV: $329,710
Description Provide necessary funding to White Plains businesses in need.
Target Date 6/30/2022
Estimate the number and type of
families that will benefit from the All White Plains residents benefit from a vibrant local business community.
proposed activities
Location Description Select businesses in White Plains
Planned Activities Provide necessary funding to White Plains businesses in need.

Table 4 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
These projects were selected as priorities for the 2021-22 program year because they address the
goals, strategies and needs identified in the 2020-2024 Consolidated Plan. The City of White Plains is
a small grantee, traditionally receiving an annual entitlement grant of less than $1,000,000. This level
of funding is not enough to meet critical community needs such as supplying additional affordable
housing.
In response to the COVID-19 pandemic, the City has received additional community development funds
through the CDBG-CV program. However, the impacts of the pandemic have only exacerbated the
needs of the City’s most vulnerable populations and has made new groups vulnerable. It is likely that
underserved needs will continue to outpace funding availability.
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GEOGRAPHIC DISTRIBUTION
AP-50 Geographic Distribution - 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
SP-10 of the 2020-24 Consolidated Plan provides a detailed description of the geographic areas in
which funds will be directed.

Geographic Distribution
Target Area

Funds
Allocated (%)

Barker

11%

Battle Hill

11%

Carhart South

11%

Downtown South

13%

Eastview

12%

Ferris-Church

10%

Fisher Hill

11%

Highlands

11%

Kensico-Lake

10%

Citywide Low-/Mod-

70%

Code Enforcement Areas
Table 5 - Geographic Distribution

10%

Rationale for the priorities for allocating investments geographically
Investments will be allocated partially on a geographic basis through CD designated Target Areas.
Target Areas were determined based on the concentration of low-/moderate-income residents in each
Census Tract Block Group or are based on presumed low-/moderate-income benefit (i.e. homeless).
These priorities were determined through the needs identified in the Needs Assessment section of this
Consolidated Plan.
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AFFORDABLE HOUSING
AP-55 Affordable Housing - 91,220(g)
Introduction
The City of White Plains utilizes local, state and federal programs to support affordable housing. The
following figures reflect the number of housing units supported with some form of subsidy or are
expected to within the upcoming program year.
One-Year Goals for the Number of Households to be Supported
Homeless

211

Non-Homeless

5,095

Special-Needs

402

Total

5,708

Table 6 - One-year Goals for Affordable Housing by Support Requirement
One-Year Goals for the Number of Households Supported Through
Rental Assistance

5,211

The Production of New Units

489

Rehab of Existing Units

8

Acquisition of Existing Units

0

Total
5,708
Table 7 - One-year Goals for Affordable Housing by Support Type

Discussion
Updated Affordable Rental Housing Program (ARHP) guidelines were updated by the City of White
Plains Common Council in May 2019. The updated guidelines require affordable unit set-asides in
residential development projects citywide. On an annual basis, this program produces more affordable
housing units than any other affordable housing program currently active in the City. The CD Program
also collaborates closely with Lifting Up Westchester to provide a wide variety of supportive housing
services to the homeless, from drop-in sheltering to placement in independent living quarters.
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PUBLIC HOUSING
AP-60 Public housing
Actions planned during the next year to address the needs to public housing
The White Plains Housing Authority (WPHA) is currently undergoing redevelopment from Winbrook
Public Housing to Brookfield Commons. Brookfield Commons Phase II is part of a five-phase
redevelopment of the Winbrook public housing project. Phase II is projected to be completed in
September 2021.
This Phase includes 129 residential units, 75 parking spaces and approximately 2,000 square feet of
community facility space. It will contain 40 one-bedroom units, 63 two-bedroom units, 23 threebedroom units, two four-bedroom units and one unit designated for the superintendent. Rents will be
affordable to households whose income falls between 30% and 87% AMI for Westchester County, as
adjusted annually. The Winbrook redevelopment project does not intend to displace any current
residents, affordable units will be set aside for current residents earning below 87% AMI.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership
HUD promotes Tenant Opportunity Programs to support activities that enable residents to improve the
quality of life and resident satisfaction and obtain other social and economic benefits for residents
and their families. Tenant opportunity programs are proven to be effective in facilitating economic
uplift, as well as in improving the overall conditions of the public housing community. In an effort to
encourage residents to become more involved with the management of the property and to participate
in homeownership, WPHA has:






Recruited residents to participate in public art and other beautification efforts
Distributed flyers regarding resources that assist with financial planning and homeownership
assistance
Encouraged residents to take advantage of job training opportunities
Offered job placement for qualified residents to attain jobs in constructing buildings as part of
the redevelopment of Brookfield Commons
Participated in weekly stakeholder meetings, encouraging residents to become involved in
meaningful engagement with management and prepare for homeownership

If the PHA is designated as troubled, describe the manner in which financial assistance will
be provided or other assistance
The White Plains Housing Authority is not designated as troubled.
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HOMELESS & OTHER SPECIAL
NEEDS ACTIVITIES
AP-65 Homeless and Other Special Needs Activities - 91.220(i)
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:
Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs
White Plains coordinates with the Westchester County Continuum of Care (CoC) in its efforts
to reach out to the local homeless population. Specifically, White Plains collaborates with
service providers, Lifting Up Westchester (LUW) and Westhab to provide homeless services to
families and individuals in the City.
Those in need of homeless services in White Plains begin with Westchester County's
Department of Social Services (DSS) local office and are then assigned to the appropriate
shelter. Shelters offer a wide-range of supportive services including clothing, essential supplies,
nutritious meals, case management, referrals to medical and mental health providers, and
assistance with finding safe, affordable housing as well as vocational training and employment
opportunities.
Certain individuals do not wish to participate in DSS's process or otherwise fail to comply with,
or meet, shelter eligibility requirements. These individuals are directed to LUW's overnight
drop-in shelter for a safe place to sleep, eat a hot meal and shower.
The January 2020 Point in Time count identified nine (9) individuals who were unsheltered in
White Plains. LUW's Homeless Outreach Team goes out into the community (often with in
partnership with the White Plains Department of Public Safety) to build relationships with these
individuals, ensure their safety and ultimately, to persuade them to accept shelter.

Addressing the emergency shelter and transitional housing needs of homeless
persons
Lifting Up Westchester operates two shelters, specialized for single men and women and
Westhab operates a family shelter. Shelters are located in downtown White Plains. Additionally,
the YWCA operates a transitional shelter for women recently released from incarceration or inpatient mental health or substance abuse treatment.
All homeless persons within White Plains are eligible for shelter through the coordinated entry
process described in the response above. Shelter staff provide housing and employment
services to shelter "drop-ins" and encourage compliance with DSS requirements to receive
support that is more intensive.
DSS places homeless families with children in the Coachman Family Shelter or in emergency
apartments. Westhab's Coachman Shelter houses half of Westchester County's homeless
families and 17% of the County's homeless individuals at Lifting Up Westchester's shelters.
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White Plains' homeless service providers were able to provide safe shelter to families and
individuals despite the challenges presented by the COVID-19 pandemic.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again
2021 marks the third year Lifting Up Westchester (LUW) has been operating under their
Restoring Independence Program. LUW launched this program to reduce the amount of time
individuals spend in the shelter system and improve outcomes for those exiting the system.
Dedicated case managers focus on:
HOUSING SEARCH AND RETENTION
Setting a personal budget, finding suitable housing and navigating applications, leasing
and move-in. Clients are assigned a dedicated Housing Retention Case Manager for 6 to
12 months to help address any obstacles that may jeopardize their housing.
LIFE SKILLS/VOCATIONAL TRAINING
Connecting clients with workshops and training to learn financial management,
housekeeping, conflict resolution, build job readiness skills and obtain other critical life
skills coaching.
EMPLOYMENT SEARCH AND RETENTION
Identifying work skills, areas of interest and obstacles to employment. Case managers
assist in preparing resumes, completing applications, practicing through mock
interviews and interfacing with employers on behalf of clients. Once clients are employed,
they are assigned a dedicated Employment Retention Case Manager for 6 to 12 months
to help navigate any obstacles in maintaining employment.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged
from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies
that address housing, health, social services, employment, education, or youth needs.
The CD Program takes a holistic approach to preventing low- and extremely low-income
households from becoming homeless. Through the Public Service Grant Program, the City
offers scholarships for many types of youth programming to connect families with safe
childcare options after school and throughout the summer. Subsidized specialized youth
programming provides students with tactile learning opportunities exposing them to highearning careers. These youth programs help students achieve their highest potential, despite
the conditions they may experience at home.
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To respond to the COVID-19 pandemic, the City has also prioritized funding for programs that
meet food insecurities or provide housing retention or stabilization services. These programs
include emergency food pantries, grocery distributions, assistance to survivors of domestic
violence, provide legal representation at eviction proceedings and the mortgage/rent and
utility assistance program.
CD Staff participates in the CoC's monthly Eviction Prevention committee meeting. The
committee has streamlined the emergency eviction prevention application, established a
housing helpline and continues to advocate for legal representation of tenants involved in
eviction proceedings. Additionally, the City's Neighborhood Conditions Coordinator assists
residents at-risk of becoming unhoused.
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BARRIERS TO AFFORDABLE
HOUSING
AP-75 Barriers to Affordable Housing - 91.220(j)
Introduction
The Department of Planning updated the Analysis of Impediments to Fair Housing Choice (AI) in 2020.
The AI evaluates the impacts of public policies, land use patters, transportation routes and housing
discrimination that together create local impediments to fair housing choice. The AI includes
impediments and strategies that fall into the following categories:






Cost of Housing
Knowledge of Fair Housing Laws
Discrimination
Age of Housing Stock
Zoning, Public Services and Improvements

Information on actions planned for the upcoming program year is provided below. The plan is
available for review in the City's Planning Department and is available online at
cityofwhiteplains.com/PlansReports

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Planning Department staff routinely examine existing zoning for consistency with community goals and
neighborhood character. As a result, the Department plans to undertake several rezoning initiatives in
the upcoming program year. These planned rezonings will increase the number of residential units
that can be developed, in turn creating additional affordable housing units. The Planning Department
will continue to administer the Affordable Rental Housing Program (ARHP) and Affordable Home
Ownership Program (AHOP). The Department plans to review the effectiveness of current AHOP
guidelines and procedures in the upcoming year.
Recently, the CD Program has begun assisting residents requiring repairs with funds through the
Emergency Assistance Fund. This practice will continue into the upcoming program year.
CD Staff routinely review procedures to optimize program delivery and identify opportunities for
improvement. As part of the 2020-24 Consolidated Plan, code enforcement procedures were reviewed
and modified. An analysis was conducted on the block group level to determine where Code
Enforcement activities would be most effective. Census data such median age of housing, median
housing value, median household income, rate of poverty and concentration of low- to moderateincome households were combined with the results of the most recent neighborhood conditions survey
and review of code violations relating to overcrowding or life safety issues to determine Code
Enforcement Target Areas for the next 10 years. CDBG also funds home rehabilitation and public
facility improvements in these areas to support code enforcement activities. Additionally, the City's
Neighborhood Conditions Coordinator ensures equitable enforcement of these codes. The
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coordinators involvement in code enforcement has proven to be effective in assisting families
displaced by unsafe housing conditions.
Home Rehabilitation Guidelines were also reviewed as part of the 2020-24 Consolidated Plan. These
guidelines were modified to allow for soft costs and new types of housing units to be eligible for publicly
assisted home rehabilitation. These changes greatly increase the number of units eligible for
assistance and reduce financial burden placed on the owner.
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OTHER ACTIONS
AP-85 Other Actions
The City of White Plains Department of Planning and Community Development Program provides a
wide range of programs that address community needs, many of which fill in gaps from State and
Federal programs. Despite the Program's best attempt, certain obstacles hinder the Program's ability
to meet underserved needs in the community. The community consultation process conducted as part
of the development of the 2020-2024 Consolidated Plan identify the following support to the public
service needs:





Provide eviction prevention, housing counseling services, provide outreach and general
support to homeless persons and assist formerly homeless households during the transition
to permanent housing
Serve vulnerable populations such as: at-risk youth, elderly, food insecure households and
individuals with special needs
Assist in the development of the community or provide comprehensive community services

Actions planned to address obstacles to meeting underserved needs
Throughout the 2021-22 program year, CD Staff will be focused on identifying and addressing any
gaps left by State and Federal programs as it is likely underserved needs will be at an all-time high as
a result of the COVID-19 pandemic. This Annual Action Plan meets community needs to the extent
CDBG and CDBG-CV program requirements and funding levels allow.
CDBG-funded public services are selected based on their ability to leverage federal funds, meet an
unmet need and overall benefit to the community, especially those that earn low- to moderate-income.
CD staff will continue to maximize available community resources and services to the greatest extend
possible.

Actions planned to foster and maintain affordable housing
The City's most effective method of creating and maintaining affordable housing units is through the
locally adopted Affordable Rental Housing Program (ARHP). In 2019, updated rules and procedures
were adopted to better suit the community's affordable housing needs. There are currently 210
affordable housing units under construction in White Plains, and another 281 units approved for
development. Units are made available to households earning between 50% and 110% AMI for
Westchester County, as adjusted annually by HUD.
The Department also administers the Senior Citizen Rent Increase Exemption (SCRIE) and Disability
Rent Increase Exemption (DRIE) Programs. The programs freeze rent at their current level and exempt
the participant from future rent increases. Certain senior or disabled households are eligible for this
assistance. The Department also maintains information on Fair Housing, local HUD-certified Housing
Counseling Agencies and other housing resources on the City's website.
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Actions planned to reduce lead-based paint hazards
A New York State law enacted on April 6, 1993 requires that all children from six months to six years
be tested for lead-based paint poisoning as part of their physical examinations. Instances of lead
exposure are determined by elevated levels of lead in the blood; this is indicated by 10 micrograms or
higher per deciliter. The Westchester County Department of Health and the White Plains Community
Development Program established a cooperative program in 1993. Westchester County is notified of
children whose blood screenings show these elevated lead levels, extensive abatement procedures in
the home are then taken to prevent further lead exposure.
The County Health Department is also a recipient of the Lead Poisoning Prevention Program grant,
funding door-to-door outreach within high-risk zip codes. White Plains zip code 10606 is a "community
of concern" due to high instances of elevated blood levels in children under the age of six. In 2005,
4.2% of children who resided in 10606 and underwent a blood level screening showed elevated levels
of lead in their blood. In 2014, the number of new instances has decreased to 0.32%.
The City continues to work in close collaboration with the Westchester County Community Health
Services and the Department of Health, Planning and Evaluation, the department responsible for blood
screenings and for the inspection of the dwelling units.
The Community Development Program continues to offer low-interest loans and technical assistance
to eligible owners to remove lead-based paint hazards through the Home Rehabilitation program. The
Community Development Program provides all applicants for housing rehabilitation assistance with
complete information regarding lead-based paint hazards in compliance with all HUD requirements.
Eligible work to remove hazards includes replacement windows, aluminum capping of all trim, interior
sheet rocking of walls, encapsulation and replacement of cabinets, related moldings and trim.

Actions planned to reduce the number of poverty-level families
According to the data provided by the 2019 American Community Survey (ACS) 5-year estimates,
12.3% of individuals and 8.2% of families fall below the Federal Poverty Line (FPL). For families in
poverty, 19% were single female-headed households. Of those households, 5.3% had children under
5 years of age living in the household and 13.5% had children under the age of 18 living in the
household. All of these metrics have increased from 2018 to 2019.
The CD Program prioritizes funding for public services that serve vulnerable individuals and programs
that provide housing retention or stabilization services. Further, a detailed description of the City's AntiPoverty Strategy is provided in SP-70 in the 2020-2024 Consolidated Plan.

Actions planned to develop institutional structure
The City’s Department of Planning and Community Development Program works closely with all levels
of government, developers, businesses and public service agencies. In response to the COVID-19
pandemic, the Department of Planning has been regularly gathering service providers to identify
underserved needs, as they relate to food security and housing stability. The Planning Department
intends to maintain these open lines of communication throughout the program year.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City participates in a work group that involves local hospitals, religious organizations, the White
Plains Public Housing Authority, the companies that manage WPHA units and other public service
agencies to enhance communication among stakeholders. Regular participation at these meetings will
continue throughout the program year.
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PROGRAM SPECIFIC
REQUIREMENTS
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Community Development Block Grant Program (CDBG) Reference 24 CFR 91.220(l)(1)
The following table identifies the CD Program's program income. Funds are received when
rehabilitation loans are repaid. Any funds left over from prior year resources are also provided.

1

The total amount of program income that will have been received before
the start of the next program year and that has not yet been
reprogrammed

$0

2

The amount of proceeds from section 108 loan guarantees that will be
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan

$0

3

The amount of surplus funds from urban renewal settlements

$0

4

The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan

$0

5

The amount of income from float-funded activities

$0
Total Program Income

$0

Other CDBG Requirements
1

The amount of urgent need activities

$50,000

2

The estimated percentage of CDBG funds that will be used for activities
that benefit persons of low- and moderate-income

70%

Overall Benefit - A consecutive period of one, two or three years may be used to determine that a
minimum overall benefit of 70% of CDBG funds is used to benefit persons of low- and moderateincome. Specify the years covered that include this Annual Action Plan.
Table 8 - CDBG
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-7000
ASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

February 25, 2021

The Honorable Thomas M. Roach
Mayor of White Plains
255 Main Street
White Plains, NY 10601-2409
Dear Mayor Roach:
I am pleased to inform you of your jurisdiction’s Fiscal Year (FY) 2021 allocations for the
Office of Community Planning and Development’s (CPD) formula programs, which provide
funding for housing, community and economic development activities, and assistance for low- and
moderate-income persons and special needs populations across the country. Public Law 116-260
includes FY 2021 funding for these programs. Your jurisdiction’s FY 2021 available amounts are
as follows:
Community Development Block Grant (CDBG)
Recover Housing Program (RHP)
HOME Investment Partnerships (HOME)
Housing Opportunities for Persons With AIDS (HOPWA)
Emergency Solutions Grant (ESG)

$916,076
$ 0
$ 0
$ 0
$ 0

Individuals and families across the country are struggling in the face of four converging
crises: the COVID-19 pandemic, the resulting economic crisis, climate change, and racial inequity.
Through these bedrock programs, CPD seeks to develop strong communities by promoting
integrated approaches that provide decent housing and suitable living environments while
expanding economic opportunities for low- and moderate-income and special needs populations,
including people living with HIV/AIDS. We urge grantees to strategically plan the disbursement of
grant funds to provide relief for those affected by these converging crises and help move our
country toward a robust recovery.
Based on your jurisdiction’s CDBG allocation for this year, you also have $4,580,380 in
available Section 108 borrowing authority. Since Section 108 loans are federally guaranteed, this
program can leverage your jurisdiction’s existing CDBG funding to access low-interest, long-term
financing to invest in Opportunity Zones or other target areas in your jurisdiction.
Because the funds are not appropriated by Congress, Housing Trust Fund (HTF) formula
allocations will be announced at a later date under separate cover.

www.hud.gov

espanol.hud.gov

HUD continues to emphasize the importance of effective performance measurements in all its
formula grant programs. Proper reporting in the Integrated Disbursement and Information System
(IDIS) is critical to ensure grantees comply with program requirements and policies, provide
demographic and income information about the persons that benefited from a community's
activities, and participate in HUD-directed grantee monitoring. Your ongoing attention to ensuring
complete and accurate reporting of performance measurement data continues to be an invaluable
resource with regard to the impact of these formula grant programs.
The Office of Community Planning and Development is looking forward to working with you
to promote simple steps that will enhance the performance of these critical programs and
successfully meet the challenges that our communities face. If you or any member of your staff have
questions, please contact your local CPD Office Director.
Sincerely,

James Arthur Jemison II
Principal Deputy Assistant Secretary
for Community Planning and Development

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-7000

ASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

September 11, 2020

The Honorable Thomas Roach
Mayor of White Plains
255 Main Street
White Plains, NY 10601-2409
Dear Mayor Roach:
I am pleased to inform you of a special allocation to your jurisdiction of Community
Development Block Grant funds to be used to prevent, prepare for, and respond to the coronavirus
(COVID-19). This allocation was authorized by the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act), Public Law 116-136, which was signed by President Trump on March
27, 2020, to respond to the growing effects of this historic public health crisis.
The CARES Act made available $5 billion in Community Development Block Grant
Coronavirus (CDBG-CV) funds. Of this amount, the Department immediately allocated $2 billion
on March 27, 2020, the same day President Trump signed the Act, based on the fiscal year 2020
CDBG formula; this constituted the first round of CDBG-CV funds. Next, $1 billion was required
by the Act to be allocated to States and insular areas within 45 days of enactment of the Act; HUD
accomplished this on May 11, 2020, and this constituted the second round of CDBG-CV funds.
Finally, the remaining $2 billion in CDBG-CV funds was required by the Act to be allocated to
states and local governments at the discretion of the Secretary on a rolling basis; HUD
accomplished this on September 11, 2020, and this constituted the third round of CDBG-CV funds.
Additionally, up to $10 million will be set aside for technical assistance.
Accordingly, this letter informs you that your jurisdiction’s allocation for the third round is
$652,850. Your cumulative amount for all allocation rounds is $1,171,108.
The CARES Act adds additional flexibility for both the CDBG-CV grant and, in some cases,
for the annual FY2019 and FY2020 CDBG grants in these unprecedented times. The public
comment period is reduced to not less than 5 days, grantees may use virtual public hearings when
necessary for public health reasons, the public services cap is suspended during the emergency, and
States and local governments may reimburse costs of eligible activities incurred for pandemic
response regardless of the date.
In addition, the CARES Act authorizes the HUD Secretary to grant waivers and alternative
requirements of statutes and regulations the HUD Secretary administers in connection with the use
of CDBG-CV funds and fiscal year 2019 and 2020 CDBG funds (except for requirements related to
fair housing, nondiscrimination, labor standards, and the environment). Waivers and alternative
requirements can be granted when necessary to expedite and facilitate the use of funds to prevent,

www.hud.gov

espanol.hud.gov

prepare for, and respond to coronavirus.
The CDBG CARES Act Federal Register Notice (FR-6218-N-01) was released on August
10, 2020. The notice describes the allocations and grant procedures applicable to the CDBG-CV
grants. It also describes the program flexibilities, waivers, and alternative requirements that apply to
the CDBG-CV grants as well as the fiscal year 2019 and 2020 CDBG grants. As further such
flexibilities become available, they will be posted on HUD’s website and distributed to grantees.
The Department will also support grantees with technical assistance.
As you develop your plan for the use of these grant funds, we encourage you to consider
approaches that prioritize the unique needs of low- and moderate–income persons and the
development of partnerships between all levels of government and the private for-profit and nonprofit sectors. You should coordinate with state and local health authorities before undertaking any
activity to support state or local pandemic response. CDBG-CV grants will be subject to oversight,
reporting, and the requirement that each grantee have adequate procedures to prevent the
duplication of benefits (DOB). HUD will provide guidance and technical assistance on DOB, the
prevention of fraud, waste, and abuse, and on documenting the impact of this program for
beneficiaries.
Reminder, all CPD Grantees must ensure they maintain active Dun and Bradstreet Numbering
System (DUNS) numbers in the System for Award Management (SAM) system. Entities must have
an active and unexpired DUNS before execution of grant agreements to avoid delays in the
obligation of funds- which will delay your ability to drawdown funds in the Integrated
Disbursement & Information System (IDIS). Grantees are required to maintain an active SAMs
registration by re-activating their DUNS number annually in the SAM system for the entire
drawdown period of their grants. DUNS numbers can be registered and renewed each year at the
following website: https://www.sam.gov/SAM/.
The Office of Community Planning and Development (CPD) is looking forward to working
with you to successfully meet the urgent and complex challenges faced by our communities. If you
or any member of your staff has questions, please contact your local CPD Field Office Director or
CPDQuestionsAnswered@hud.gov.
Sincerely,

John Gibbs
Acting Assistant Secretary
for Community Planning and Development
U.S. Department of Housing and Urban Development

CITY OF WHITE PLAINS, New York
DEPARTMENT OF PLANNING
70 Church Street
White Plains, NY 10601
(914) 422-1300 / CommunityDevelopment@whiteplainsny.gov
cityofwhiteplains.com/CommunityDevelopment

FOR POSTING on NOVEMBER 20, 2020
NOTICE OF FUNDING AVAILABILITY AND PUBLIC HEARINGS
2021-22 Annual Action Plan and 2020-2024 Consolidated Plan Amendment
The City of White Plains (“the City”) Department of Planning, Community Development (“CD”) Program, is
soliciting public input on the development of the 2021-2022 Annual Action Plan and 2020-2024
Consolidated Plan Amendment. White Plains is a designated U.S. Department of Housing and Urban
Development (HUD) entitlement community and is required to develop an Action Plan annually. The Annual
Action Plan describes the City’s proposed use of approximately $1,452,850 in projected new federal
funds for FY 2021-22 under the Community Development Block Grant (CDBG) program. Actual funding
depends upon official notification from HUD. The primary objective of the CDBG program is the
development of viable urban communities by providing decent housing, a suitable living environment and
expanding economic opportunities, principally for persons of low- and moderate-income.
The City will release the public service program application for FY 2021-2022 CDBG funds on Friday,
December 4, 2020 and will accept applications until 4:00 pm on Wednesday, January 13, 2021.
Applicants are required to attend a Virtual Pre-Application Workshop on Wednesday, December 9, 2020
at 1:00 pm or on Friday, December 11, 2020 at 11:00 am. The same content will be presented at both
workshops - please only attend one. Instructions to register for the virtual workshop are posted on the
City's website at cityofwhiteplains.com/CommunityDevelopment.
If you have difficulty with registering, do not hesitate to contact the Community Development Program by
email at CommunityDevelopment@whiteplainsny.gov or by phone at (914) 422-1300.
Important dates in the development of the 2021-22 Annual Action Plan and 2020-24 Consolidated Plan
Amendment:
Friday, December 4, 2020

Public Service Grant Application Opens
cityofwhiteplains.com/PublicServiceApp
Wednesday, December 9, 2020, at 1 pm
OR
Friday, December 11, 2020, at 11 am

Virtual Public Service Grant Pre-Application Workshop
Wednesday, January 13, 2020 at 4 pm

Public Service Grant Application Closes
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Wednesday, January 27, 2021 at 6 pm

Virtual Public Hearing: Public Input and Grant Proposal Presentations
(visit cityofwhiteplains.com/CommunityDevelopment for registration information)
Friday, March 12, 2021

Draft Annual Action Plan and Consolidated Plan Amendment
Released for 30-day public comment period
The Draft Plan will be available at:
• The White Plains Planning Department
• The Thomas H. Slater Center
• White Plains Public Library
• El Cento Hispano
• cityofwhiteplains.com/PlansReports
Thursday, April 8, 2021 at 6 pm

Public Hearing: Public Comment on Draft Plans
**MAY BE VIRTUAL**
City of White Plains City Hall
Common Council Chambers
255 Main Street
White Plains, NY 10601
Monday, April 12, 2021

Public comment period on Draft Plan ends
All meetings and public hearings are hosted by the City of White Plains - Community Development Citizens
Advisory Committee.
For up-to-date information on all things CD, visit cityofwhiteplains.com/CommunityDevelopment.
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Ciudad de WHITE PLAINS, New York
Departamento de Planificación
70 Church Street
White Plains, NY 10601
(914) 422-1300 / planning@whiteplainsny.gov
www.cityofwhiteplains.com/CommunityDevelopment
PARA PUBLICAR EL 20 DE NOVIEMBRE DEL ANO 2020
AVISO DE DISPONIBILIDAD DE FINANCIAMIENTO Y AUDIENCIAS PÚBLICAS
Plan de acción anual 2021-22 y modificación del plan consolidado 2020-2024
El Departamento de Planificación, Programa de Desarrollo Comunitario (“CD”) de la Ciudad de White Plains (“la Ciudad”) está
solicitando comentarios del público sobre el desarrollo del Plan de Acción Anual 2021-2022 y la Enmienda del Plan Consolidado
2020-2024. White Plains es una comunidad designada por el Departamento de Vivienda y Desarrollo Urbano de EE. UU. (HUD) y
debe desarrollar un Plan de Acción anualmente. El Plan de Acción Anual describe el uso propuesto por la Ciudad de
aproximadamente $ 1, 452,850 en nuevos fondos federales proyectados para el año fiscal 2021-22 bajo el programa del
Desarrollo de la Comunidad (CDBG). El financiamiento real depende en la notificación oficial de HUD. El objetivo principal del
programa CDBG es el desarrollo de comunidades urbanas viables proporcionando viviendas dignas, un entorno de vida
adecuado y ampliando las oportunidades económicas, principalmente para personas de ingresos bajos y moderados.
La Ciudad publicará la solicitud del programa de servicio público para los fondos CDBG del año fiscal 2021-2022 el viernes 4 de
diciembre de 2020 y aceptará solicitudes hasta las 4:00 pm del miércoles 13 de enero de 2021. Los solicitantes deben asistir a
una solicitud previa virtual el miércoles 9 de diciembre de 2020 a la 11:00 am. El mismo contenido se presentará en ambos
talleres; solo asista a uno. Las instrucciones para registrarse para el sitio web de la ciudad en
cityofwhiteplains.com/CommunityDevelopment.
Si tiene dificultades para registrarse, no dude en comunicarse con el Programa de Desarrollo Comunitario por correo
electrónico a CommunityDevelopment@whiteplainsny.gov o por teléfono al (914) 422-1300.
Fechas importantes en el desarrollo del Plan de Acción Anual 2021-22 y la Modificación del Plan Consolidado 2020-24:
-Viernes 4 de diciembre de 2020
Se abre la solicitud de subvención de servicio público
cityofwhiteplains.com/PublicServiceApp
-Miércoles 9 de diciembre del 2020 a las 1:00pm
O
-Viernes 11 de diciembre del 2020 a las 11 a. M.
Taller de pre-solicitud de subvención de servicio público virtual
-Miércoles 13 de enero de 2020 a las 4 pm
Cierra la solicitud de subvención de servicio público
-Miércoles 27 de enero de 2021 a las 6 pm
Audiencia pública virtual: aportaciones del público y presentaciones de propuestas de subvenciones
(Visite cityofwhiteplains.com/CommunityDevelopment para obtener información sobre el registro)
Viernes, 12 de marzo de 2021
Proyecto de plan de acción anual y modificación del plan consolidado
Publicado para un período de comentarios públicos de 30 días
El borrador del plan estará disponible en:
• El Departamento de Planificación de White Plains
• El Centro Thomas H. Slater
• Biblioteca pública de White Plains
• El Cento Hispano
• cityofwhiteplains.com/PlansReports
Jueves 8 de abril de 2021 a las 6 pm
Audiencia pública: comentario público sobre proyectos de planes

** PROBABLEMENTE VIRTUAL **
Ayuntamiento de la ciudad de White Plains
Cámaras comunes del consejo
255 Main Street
White Plains, NY 10601
Lunes, 12 de abril de 2021
Finaliza el período de comentarios públicos sobre el borrador del plan
Todas las reuniones y audiencias públicas son organizadas por el Comité Asesor de Ciudadanos de Desarrollo Comunitario de la
Ciudad de White Plains.
Para obtener información actualizada sobre todo lo relacionado con CD, visite cityofwhiteplains.com/CommunityDevelopment.

QUESTION OF THE WEEK:
November 9:
Is your household food insecure?





Yes, I cannot afford to pay for groceries for all members of my family for all meals.
Yes, I am physically unable to get to the grocery store because of limited access to
transportation or health/safety reasons.
Yes, I do not have the ability to cook for myself because I do not have adequate cooking
facilities or I am physically unable.
No, I can afford all the food my family needs and have the ability and facilities to cook safely
for myself.

https://www.surveymonkey.com/r/q1_food_insecurity

November 16:
Are you having difficulty paying your rent, mortgage or utilities, or are you
otherwise at risk of losing your housing as a result of the COVID-19 pandemic?





Yes, I cannot afford to pay my rent or I am already in rental arrears.
Yes, I am having difficulty paying my mortgage or am at-risk of foreclosure.
Yes, I cannot afford to pay my gas, electric, water, or other utility bills.
No, I am fully able to pay my rent or mortgage and utilities.

https://www.surveymonkey.com/r/q2_housing_insecurity

November 23:
Is the internet connectivity at your house suitable for the tasks you are required to
do from home? i.e. participating in school virtually or working from home.





No, I have no internet connection at home.
No, I do not have the proper technology to adequately complete work or school related
tasks.
No, I have internet but experience frequent slow downs or loss of connection making work
or school difficult to complete.
Yes, I have adequate access to the internet on a daily basis.

https://www.surveymonkey.com/r/q3_internet_access

November 30:
Do you feel that the White Plains stores/restaurants have adequate guidelines in
place to protect the health of their visitors?



No, I am uncomfortable shopping at malls, grocery stores and restaurants in White Plains.
Yes, I feel comfortable shopping and eating out.

https://www.surveymonkey.com/r/q4_reopening

December 7:
Do you have access to safe childcare options or have you/a member of your
household had to disrupt your/their livelihood to accommodate limited
availability of childcare?



Yes, I/a member of my household had to reduce my work hours or take on less
responsibility at work to make up for lack of childcare or to accommodate virtual learning.
No, I have been able to maintain my pre-pandemic level of employment.

https://www.surveymonkey.com/r/q5_childcare

December 14:
Are you experiencing employment loss?





Yes, I was terminated as a result of the COVID-19 pandemic.
Yes, I was laid off for more than 6 months.
Yes, I am still employed, but have had my work hours significantly reduced.
No, I am employed at my pre-pandemic level.

https://www.surveymonkey.com/r/q6_employment

City of White Plains
Community Development Program

Focus Group I – November 10, 2020
Impacts of COVID-19 on
Vulne ra b le Po p ula tio ns

Agenda

Introductions

Goals
Topics
Polling

INTRODUCTIONS

Goal

To better understand the impacts the
COVID-19 pandemic has had on White
Plains low-/moderate-income residents
and vulnerable populations

Topics (15 minutes per)
Housing
Hunger
Livelihood Disruptions
Vulnerable Populations

Communication

Polling
1. Select the desired options when the poll appears
2. Submit response

HOUSING

Housing
Are clients aware of resources
available
(i.e. rental and utility assistance)
• The City will be sending out rental
and mortgage relief flyers in
water bills from November through
April
• Legal Services of the Hudson
Valley – Eviction Prevention
Helpline

1-877-574-8529

1-877-LSHV-LAW

CoWP partnership with WRO

(914) 428-4507

housinghelp@wroinc.org

HUNGER

LIVELIHOOD
DISRUPTIONS

VULNERABLE
POPULATIONS

Vulnerable Populations
Specific concerns for specific vulnerable populations
• Seniors
• Youth
• People with disabilities
• LGBTQ+
• Familial or marital status
• Others…

COMMUNICATION

Communication
Has the selected form of communication been effective? Are you
noticing fewer participants or other noticeable changes to levels of
service?

Question of the Week:
cityofwhiteplains.com/CommunityDevelopment

THANK YOU
City of White Plains Planning Department
& Office of Comm unity Development
(914) 422‐1300

C o m m u n i t y D e v e l o p m e n t @ w h i t e p l a i n s ny. g o v

Pre-COVID Focus Group Feedback
Housing
• “Affordable units” are not affordable for residents earning less than
30% AMI, who are elderly, who receive SSI and SSDI or who are of
varying abilities
• Upper income families are able to pay for their children with
varying abilities to live in private residential facilities while lower
income people must live with their families, in nursing facilities, in
cars or in homeless shelter
• Many elderly residents remain in housing that is no longer safe or
accessible

Pre-COVID Focus Group Feedback
Housing
• Many low-income residents (particularly Hispanic) choose to pay
high rent and live in overcrowded conditions because they want their
children to attend White Plains schools
• Resources are needed to allow seniors to “age in place”
• There is a need for low- and moderate-income housing - the younger
generation is being forced out of White Plains due to the cost of
housing
• Funding for childcare is needed

Pre-COVID Focus Group Feedback
Hunger
• Increasingly “invisible” hungry population that looks and fits into
middle class society but is in fact low-income and cannot afford to
buy food
• Issues with hunger, health, housing and mental illness generally
coincide with one another
• There are many food resources available - some groups distribute
daily, weekly, semi-monthly, or monthly
• Coordination is needed among agencies and organizations
providing food

Pre-COVID Focus Group Feedback
Hunger
• The number of people relying on food programs is increasing
• Disabled and elderly people cannot get to food distribution centers
• Many recipients do not feel comfortable providing their information
to receive food
• Food is provided at school, but hungry children's needs are not
being met over the summer or on weekends
• Students are experiencing trauma, poverty, and food insecurity

FOCUS GROUP FEEDBACK
(NOVEMBER 10 & 12, 2020)
Housing











Westchester Residential Opportunities (WRO), operated CDBG-funded rent, mortgage and utility
assistance program - they have not been getting many calls, likely due to NYS/CDC moratorium
on evictions (currently in place until December 31, 2020)
o WRO sees predominately single parent households, usually female headed
Group recommended the WRO flyer be publicized in Library newsletter and included in the bags
at food distributions at Ecumenical Emergency Food Pantry and Grace Church Grocery
Distribution
Community groups have been hearing about issues with WPHA, especially the housing conditions
at the Schuyler-DeKalb Apartments
Service providers see clients who are new to receiving any type of assistance - they may not know
how to access the services they need
Westchester County Legislature needs to pass "Right to Counsel" for low/mod residents facing
eviction - without it, low/mod residents are facing eviction proceedings without a lawyer, the
landlord almost always has a lawyer
WRO believes the eviction moratorium to be the cause behind few people reaching out for
assistance
Undocumented individuals have not been able to get necessary assistance

Survey/Poll Feedback:


Most service providers responded that their clients are able to afford some food but not enough
to feed their whole family for every meal

Hunger









Ecumenical Emergency Food Pantry serves ~150% clients than pre-pandemic rates
Many seniors cannot get to food distributions and need home-delivered groceries
Demand at food distributions is not waning
Bethel Baptist Church - mobile food distribution have seen their numbers double - this program
does not operate throughout the winter
Some distributions are also sending out PPE with food
El Centro Hispano, working with Feeding Westchester, have been serving more families than ever
before
o El Centro has been delivering groceries directly to seniors due to issues with taxi delivery
and their inability to get to food distributions themselves
o El Centro has also been giving out blankets and other necessities with home deliveries
White Plains City School District has been giving out breakfast and lunches to all students and has
been operating food banks in schools - the demand has been very high
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o







Space has become an issue for WPCSD - community members cannot come into the
school building now that classes are in session
Meals on Wheels has seen a 150% increase in requests - reporting that client requests are
increasing as people fall ill from COVID and are recovering
o MOW is seeing younger people with disabilities are in need of more resources than before
o MOW is facing a volunteer shortage (need people to deliver meals)
o MOW cannot provide enough food for people to eat all meals every day
White Plains Hospital hosted food distributions over the summer - they will begin these again if
the need arises
o Added a food pantry specifically for clients of the Family Health Center
LUW Soup Kitchen at Grace Church has seen a dramatic drop in numbers, individuals have been
reluctant to come inside to eat, but do not have a place to go with the prepared food

Survey/Poll Feedback:


Service providers responded that their clients are in rental and utility arrears, or behind on
mortgage payments, facing evictions and do not have access to legal representation at evictions
proceedings

Livelihood Disruptions














Limits in bus schedules - increases travel times, makes it more difficult to plan travel, extended
trips for work
Many clients who receive food through distributions are paying taxis to get the food home - this
is unsustainable overtime
o Or clients are sharing cars or taxis with another family (increased COVID risk)
Unemployment - many find finding new employment challenging either because of school or
childcare closures or because contractors, service and hospitality industries are not hiring
Childcare and virtual schooling are forcing parents to find alternative - the more alternatives the
better because of scheduling and closure conflicts
WP Library has limited offerings, most usual programs are not operable
People are facing issues with accessing the proper technology and internet access - YWCA
residents are forced to use shared spaces and often shared technology to engage in telemedicine
(may need hotspots)
Transportation has been the greatest challenge to connecting people in need with food - many
are taking taxi's home from food distributions
Unemployment has been concentrated in the hospitality and restaurant industry
o Home Health Aides are needed
WPCSD has been connecting students to technology and internet needed for school
El Centro has been offering tutoring, as many non-English speaking parents cannot help their
children with assignments
White Plains Youth Bureau is operating a day care drop off for working parents

Survey/Poll Feedback:


Many household have internet, but connectivity issues have been making school and work
difficult to complete; some households have no private internet connection at all
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Households do not feel comfortable using rideshares and have been impacted by changes to
public transit schedules
Most households are dealing with COVID-related job loss, either termination, long term lay-off,
or a significant reduction in work hours

Communication




Service providers have been engaging with their clients via flyers in grocery bags, direct mailing
lists, regular check-ins, Facebook pages (Neighborhood Associations)
City could do more to survey the needs of residents in line for food distributions
Group-me has been a unique way to connect with clients and distribute information

Survey/Poll Feedback:


Word of mouth and Facebook have been the most successful forms of communication
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City of White Plains
Community Development Program

CDBG PUBLIC SERVICES
Funding Application Instructions
Program Year July 1, 2021 - June 30, 2022
The City of White Plains (“the City”) Department of Planning, Community Development (“CD”) Program, is
soliciting public input on the development of the 2021-22 Annual Action Plan. White Plains is a designated
U.S. Department of Housing and Urban Development (HUD) entitlement community and is required to develop
an Action Plan annually. For 2021-22, the Annual Action Plan describes the City’s proposed use of an
estimated $1,450,000 in federal funds for FY 2021-22 under the Community Development Block Grant
(CDBG) program. Actual funding depends upon official notification from HUD. The primary objective of the
CDBG program is the development of viable urban communities by providing decent housing, a suitable
living environment and expanding economic opportunities, principally for persons of low- and moderateincome.
The announcement of funding availability and the release of this CDBG Public Service Funding Application
begins the planning process for the development of the 2021-22 Annual Action Plan.
A successful application must be consistent with the 2020-24 Consolidated Plan, benefit low- and moderateincome residents, benefit residents of designated CDBG target areas, include CDBG eligible activities, and
demonstrate cost reasonableness and effectiveness.
Please note: grants are administered on a reimbursement basis only; federal funds can only be
used for White Plains residents with legal status; federal funds cannot be used for political or
religious purposes. Do not assume repeat funding.
The review team, consisting of Community Development program staff, the Community Development Citizens
Advisory Committee, the Common Council and HUD, will begin reviewing applications on January 14, 2021.
Applications will be reviewed for completeness and compliance with federal and local plans for spending;
be prepared to respond to request for additional information.
Applicants are required to attend the CDCAC Virtual Public Hearing on January 27, 2021 at 6 pm.
Applicants who do not attend the public hearing will not be considered for grant funding.

Please read application directions thoroughly and attend one of the following Virtual Pre-Application
Workshops:
Wednesday, December 9, 2020 at 1:00 PM or Friday, December 11, 2020 at 11:00 AM
The same content will be presented at both workshops - please only attend one. Further registration
instructions are included on page 4.
Minimum/Maximum Funding Levels:
The minimum grant award for public services is $8,000 - the maximum grant award is $30,000. Do not
assume funding at previous levels. New programs are encouraged to apply.
All supporting documents for your application can be found at:
cityofwhiteplains.com/PublicServicePrograms

2021-22 CDBG Funding Application Instructions
December 4, 2020
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City of White Plains
Community Development Program

Application Deadline
Wednesday, January 13, 2021 by 4:00 PM
Applications received after this time will not be considered.

Federal Funding Overview

Under Title I of the Housing and Community Development Act of 1974, as amended, cities such as White
Plains are provided with an opportunity to implement community improvement programs and/or projects not
otherwise possible under the constraints of the regular City budget. In order to receive the funding, the City
must submit an Annual Action Plan to the U.S. Department of Housing and Urban Development for the fiscal
year starting July 1, 2021 and ending June 30, 2022. This plan includes a list of projects and programs
designed to meet one or more of the National Objectives set forth by HUD.

General Conditions for Participating in the CDBG Program

Each participating agency must be recognized by the Internal Revenue Service as a tax-exempt 501(c)3 or
(c)4 entity OR be a faith-based organization. If your organization is a 501(c)3 or (c)4, you must submit a
copy of your Letter of Determination from the IRS with your application. Groups that have not been
recognized by the IRS as tax exempt entities are encouraged to apply for such status and, in the meantime,
may apply for funding through a 501(c)3 of (c)4 organization that is willing to act as your fiscal sponsor.

Application Instructions
Materials and Assistance
•
•

•

Applications can be found on the City’s website:
cityofwhiteplains.com/Applications
Applicants must attend one of the following Pre-Application Workshop:
Session I – Wednesday, December 9, 2020 at 1:00 PM
Session II – Friday, December 11, 2020 at 11:00 AM
Location: Virtual Workshop - see page 4 for registration details
Additional materials can be found in the Resource Library:
cityofwhiteplains.com/PublicServiceResourceLibrary

Content
•
•
•
•

•
•

All questions require a response - long text box questions have a 500 character limit, limit your
response to fit within the character limit
Application completeness is critical - the first step in evaluating your application is to determine that
it is complete
Complete all responses to the application as requested - no supplemental materials will be accepted
All proposals are required to be consistent with federal and local plans for spending and must
indicate which of the 2020-24 Consolidated Plan Priorities the program addresses. The priorities
can be found in the Resource Library:
cityofwhiteplains.com/PublicServiceResourceLibrary
All beneficiaries/participants of proposed programs and services must be City of White Plains
residents and verification records must be available for on-site monitoring
Funding is dependent on HUD’s issuance of the City’s annual CDBG agreement; CDBG sub-recipients
will receive grant award letters upon the City’s receipt of HUD funding agreements

2021-22 CDBG Funding Application Instructions
December 4, 2020
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City of White Plains

Community Development Program

CDBG ANNUAL FUNDING APPLICATION TIMELINE
Public Service Grant Application - Opens
Virtual Pre-Application Workshops (Choose One)

Friday, December 4, 2020
Wednesday, December 9, 2020 at
1:00 PM
Friday, December 11, 2020 at
11:00 AM

cityofwhiteplains.com/Applications
Virtual Workshop - see page 4 for registration details

Public Service Grant Application - Submission Deadline

January 13, 2021
4:00 PM (No exceptions)

cityofwhiteplains.com/Applications

Application review for completeness

January 14-15, 2021

--

Public Hearing: Applicant Attendance Mandatory
(may be virtual)

Wednesday, January 27, 2021
6:00 PM

**This will likely be a Virtual Hearing, monitor the Community
Development page for further instruction**

Application review and recommendations

February 9, 2021

--

Draft 2021-22 Annual Action Plan released for public
comment period

March 12 - April 12, 2021

cityofwhiteplains.com/PlansReports

Public Hearing: Preliminary funding recommendations
announced (may be virtual)

Thursday, April 8, 2021
6:00 PM

(may be virtual)
White Plains City Hall, Council Chambers
255 Main Street
White Plains, NY 10601

Common Council adoption of 2020-21 Annual Action
Plan and 2020-24 Consolidated Plan

Monday, May 4, 2021

White Plains City Hall, Council Chambers
255 Main Street
White Plains, NY 10601

HUD approval of 2020-21 Annual Action Plan and
2020-24 Consolidated Plan Amendment

TBD

--

Sub-recipient grant award notification

TBD

--

The City of White Plains endeavors to make all public meetings accessible to persons with any sort of disability. With 72 hours advance notice, special assistance
will be provided for sight and/or hearing impaired persons at public meetings.
Please call 914-422-1300 or email CommunityDevelopment@whiteplainsny.gov to request an accommodation to participate in this meeting.

2021-22 CDBG Funding Application Instructions
December 4, 2020
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City of White Plains
Community Development Program

Review Process
•

•
•

Application completeness is critical - the first step in evaluating your application is to determine that
it is complete
o Incomplete applications may be deemed ineligible or additional information may be
requested. If additional information is requested, the submission of additional requested
information must be provided within the period stated in the request, or the application will
be deemed ineligible
It is mandatory that applicants participate in the Virtual Public Hearing on Wednesday, January
27, 2021 at 6 pm. Registration instructions below.
o Applicants will receive additional information on the hearing following their registration
Applications will be evaluated on the following:
o Consistency with the 2020-24 Consolidated Plan
o Benefit to low- and moderate-income City residents
o Benefit to CDBG target areas
o Justification of program need
o Cost reasonableness and effectiveness
o Past performance, compliance and effectiveness (if applicable)

Submission
•
•

Applications and all required documents are due by 4 pm on January 13, 2021 (no exceptions)
Applications will only be accepted through the City's online forms center and will not be accepted
through any other transmission format (email, postal, hand-delivered, etc.)

Zoom Virtual Pre-Application Workshop Registration Instructions
•
•
•
•

Follow the link for the workshop for which you would like to register
o Register here for the 1 PM, Wednesday, December 9, 2020 workshop
o Register here for the 11 AM, Friday, December 11, 2020 workshop
Submit your name and email address, and select register to continue
You will receive a confirmation email with further instruction to participate
If you are having trouble, do not hesitate to contact us!

CONTACT US:
City of White Plains, Department of Planning
Community Development Program
(914) 422-1300
or
CommunityDevelopment@whiteplainsny.gov

2021-22 CDBG Funding Application Instructions
December 4, 2020
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Public Service
Pre-Application Workshop

December 9 & 11, 2020
City of White Plains
Community Development Program

$800,000*
Anticipated CDBG Grant Award

FY 2021-22
Expected
Resources

$652,850
CDBG-CV(3) Allocation

$232,000
Estimated Public Service Allocation
*Official Grant Award TBD

Eligible
Public
Service
Activities

 Child care

 Services of senior citizens

 Health care

 Services for homeless persons

 Job training

 Drug abuse counseling and
treatment

 Recreation programs
 Education programs
 Public Safety services
 Fair Housing activities

 Energy conservation counseling
and testing
 Homebuyer Downpayment
assistance

National
Objectives

1. Benefit to low- and moderate-income
persons
2. Aid in the prevention or elimination of slums
or blight
3. Meet a need having a particular urgency

 The application is available on the City’s website:
cityofwhiteplains.com/Applications

Application
Process

 Completed online and submitted through the
Forms Center

Application
Process

 Cannot be accessed without a
“cityofwhiteplains.com” login

 see Slide 38 for additional guidance

 Progress can be saved at any time

 Uploaded documents cannot be saved - ensure that all documents are
uploaded prior to submission
 Instructions for accessing saved applications are on slide 39

 The instructions are located at the top of the
application
 Select the link to open the instructions

 Read carefully as the application and instructions
are updated annually

Application
Process

Organization
Information

Program
Description

Program
Description

Program
Description

Goals &
Objectives

Goals
Goals v.
Objectives







General
Intangible
Broad
Abstract
Strategic

Objectives






Specific
Measurable
Narrow
Concrete
Tactical

GOAL

OBJECTIVE

Provide case
management and
referrals for guests at
a local soup kitchen

Provide case management services for
100 soup kitchen guests

Provide affordable and
nutritious meals to
home bound seniors

Deliver meals to 50 home-bound
seniors

Assist first-time home
buyers to become
homeowners

Conduct 4 educational workshops for
prospective homeowners

Consolidated
Plan Priorities

Housing Retention & Stabilization

Consolidated
Plan Priorities

 Support programs that provide eviction prevention,
housing counseling services, provide outreach and
general support to homeless persons, and assist
formerly homeless households during transition to
permanent housing
 Priority needs:







eviction prevention
first-time homebuyer education
financial literacy
homeless outreach
supportive services for mentally ill
emergency response and to meet urgent need

Vulnerable Populations
 Support programs that serve vulnerable populations
such as: at-risk youth, elderly, food insecure
households and individuals with special needs

Consolidated
Plan Priorities

 Priority needs:

food banks
community gardens
food distribution - specifically to disabled and elderly
services for at-risk youth - specifically those who face
psychological or emotional issues
 supportive services for disabled (younger than 55)
 emergency response and to meet urgent need





Community Building
 Support programs that assist in the development of
the community or provide comprehensive community
services

Consolidated
Plan Priorities

 Priority needs:

 employment and job training programs
 general youth services - sports, clubs, recreational
programs, etc.
 provide affordable childcare
 provide apprenticeship or vocational opportunities
 emergency response and to meet urgent need

Funding
Request &
Budget
Please note: This funding does not become available until July 1, 2021

Budget
Worksheet –
Program
Revenue

 Individually list each source of funding or in-kind
contribution

Budget
Worksheet –
Program
Revenue

 If you are leveraging other grants, replace “Other
Grants” with the specific name of the funding source
 Totals will calculate automatically – only input
amounts in the committed and pending columns

 Note: do not put in any amount for CDBG under the
“Committed” heading

 Make sure to save the document before moving on to
Program Expenses

Budget
Worksheet –
Program
Expenses

 Replace “Item” with the name of the expense
 Select “yes” from the drop down menu if the item is a
personnel expense, select “no” if it is not

Budget
Worksheet –
Program
Expenses

 Provide a brief description of the item or the job title
 Total will calculate automatically, only enter amounts
in the CDBG Request and Other Funding column
 Provide an explanation and justification for the
expense
 Make sure to save the document as a PDF before
exiting
 Upload the complete Budget Worksheet with the
other documents at the end of the application

File Upload
Instructions
 Navigate to the correlating file and select “open” to
complete the upload
Note: uploaded files will not be saved, do not upload any
files until you are ready to submit the application

 List of owners, officers and board members, including
home address, phone number and principal
occupation
 Evidence of non-profit status

Supporting
Documents

 Audit: A-133, Audited Financial Statement, Annual
Certified Financial
 Articles of Incorporation
 W-9
 Current Insurance Certificate
 Completed Budget Worksheet (PDF)
 Mandatory Public Hearing Confirmation

 Letters from other organizations
supporting your project
 Evidence of demand for your project

Optional
Documents

or

agencies

Contact
Information

 Primary Contact should be the person who intends to
attend the January 27 Public Hearing
 Secondary Contact should be the person responsible for
grant administration, billing, or invoicing
 Secondary Contact cannot be the same as primary

Certification

 Applicants must attend the January 27, 2021 CDCAC
Public Hearing to be considered for funding
 Follow link to register
 Participation will take the form of a 3-minute
presentation consisting of:






Organization and Program Name
Funding Request
Target Population to be Served
Number of Persons to be Served
Primary Goal and Objectives

 Federal funds can only be used for White Plains residents
with legal status
 CDBG funds cannot be used for any religious or political
purposes

Things to
Remember

 Funds are released on a reimbursement basis only
 Do not assume repeat funding or funding at previous levels
 Materials to assist you with your application are located in
the Public Service Resource Library
 The application will close January 13, 2021 at 4 pm

 Late applications will not be considered for funding

 Requests for payments are accepted monthly, quarterly, or
annually depending on the nature of your program
 Payment requests may take up to 30 days to process (plan
accordingly)

Vouchers &
Intakes

 Expenditures incurred between July 1st and June 30th will be
eligible for reimbursement
 End-of-year reporting is required of all applicants
 Reporting includes description of program activities and
photos
 Intakes will also be required at this time

 HUD requires annual monitoring
 Monitoring is an ongoing process of reviewing sub-recipient
performance and identifying actions necessary to improve
performance
 Program monitoring includes two distinct activities

Monitoring

 Administrative Review: Review sub-recipient records to ensure
proper record keeping - including provision of services, client
eligibility and compliance with contract requirements
 Observational Review: Site visit to see the program in action,
meet the staff, and develop greater understanding of the
agency’s mission

Public
Resource
Library

Completeness
 Applications will be reviewed for completeness beginning January 14
 Staff will reach out for additional information, be prepared to
provide supplemental information in a timely fashion

Evaluation
Process

Compliance
 Applications will be reviewed for their compliance with CDBG Eligible
Activities and HUD National Objectives


Any applications not in compliance will not proceed in the review
process

Public Hearing Participation
 Mandatory attendance and participation at the January 27 Virtual
Public Hearing

 Consistency with the priorities identified in the 2020-24
Consolidated Plan

Evaluation
Criteria

 Overall benefit to low- and moderate-income White Plains
residents
 Benefit to residents in CD Target Areas
 Availability of similar programs in White Plains
 Program need and justification
 Cost reasonableness and effectiveness

Important
Dates

December 4, 2020

2020-2021 Public Service Application Opens

December 9/11, 2020

VIRTUAL: Pre-Application Workshops

January 14, 2021

Public Service Application Closes

January 27, 2021

Virtual Public Hearing: Mandatory applicant attendance & participation

February 9, 2021

CDCAC: Program Selection & Funding Recommendations

March 12 – April 13, 2021

DRAFT 2021-22 Annual Action Plan and Amended 2020-24 Consolidated
Plan released for 30-Day Public Comment Period

April 8, 2021

Public Hearing: DRAFT Annual Action Plan and Consolidated Plan
Amendment

Thank You!
Any Questions?
Ci ty of Whi te Pl ai ns Pl anni ng Department &
Office of Community Development
(914) 422‐1300

communitydev elopment@whiteplainsny.gov

 The link will prompt you to login


if you have a login from last year, you may use those credentials

 To create a new account enter your information


Create a
Login

You will receive an email to validate the account and create a
password

Access a
Saved
Application

1.

Login

2.

Select “My Account”, from the drop down menu located in the
top right hand corner

3.

Select “Forms Center”, from the list located below the profile
picture

4.

Select your saved form – if you are submitting more than one
application they will all be saved individually

2021-22 ANNUAL ACTION PLAN &
2020-24 CONSOLIDATED PLAN AMENDMENT

Public Hearing I – January 27, 2021
City of White Plains
Community Development Program

AGENDA

CDBG Program
Overview

Public Service
Application
Presentations

Next Steps

CDBG OVERVIEW
 Federal Funding through the U.S. Department of Housing and Urban Development (HUD)
 Authorized under Title 1 of the Housing and Community Development Act of 1974
GOAL OF CDBG:

 Enhance and Maintain Viable Communities by Providing:
 Decent Affordable Housing
 A Suitable Living Environment
 Expansion of Economic Opportunities

 Primarily to Benefit Low and Moderate Income Households
 Prevent or Eliminate Slums and Blight

YEAR 2
FY 2021-22

$1,452,850
Estimated CDBG Award

$232,000
Allocated to Public Services

PUBLIC SERVICE FUNDING PRIORITIES
PRIORITY #1:
Fund programs that provide a new or increase in level of service, specifically those
that are not duplicative within the City of White Plains

PUBLIC SERVICE FUNDING PRIORITIES
HOUSING RETENTION & STABILIZATION
Support programs that provide eviction prevention, housing counseling services,
provide outreach and general support to homeless persons, and assist formerly
homeless households during transition to permanent housing
VULNERABLE POPULATIONS
Support programs that serve vulnerable populations such as: at-risk youth, food
insecure households and individuals with specials needs
COMMUNITY BUILDING
Support programs that assist in the development of the community or provide
comprehensive community services

PUBLIC SERVICE APPLICATION
PRESENTATIONS

2020-21 PROGRAM YEAR
1.

Agency Name

2.

Program Name

3.

Amount Requested

4.

Target Population to be Served

5.

Number of People to be Served

6.

Goals and Objectives of Program

CDCAC Questions

PLAN DEVELOPMENT
Application Released

December 4, 2020

Funding Application Workshops

December 9 & 11, 2020

Application Due Date

January 13, 2021

Public Hearing I

January 27, 2021

Draft Plan Released, 30-day comment period

March 12 – April 12, 2021

Public Hearing II (may be virtual)

April 8, 2021

Plan Adopted by Common Council

May 3, 1

Plan Submitted to HUD

May 15, 2021

FY 2020-21 Begins

July 1, 2021

PUBLIC COMMENT

THANK YOU
C i t y o f Wh i t e P l a i n s P l a n n i n g D e p a r t m e n t &
Office of Community Development
(914) 422‐1300

communitydev elopment@whiteplainsny.gov

City of White Plains
Community Development Citizens Advisory Committee
Minutes for the January 27, 2020 Virtual Public Hearing
MEMBERS PRESENT:

Chair Ken Creary, Mary Perri, Sidia Cortes, Jonna Robins,
Stephen Walfish, Marie Houston, Sooknan Han Jun, Nicole
Johnson and Charlene Raynor

MEMBERS ABSENT:

William C Brady and Millie Castro

STAFF MEMBERS:

Chris Gomez, Planning Commissioner
Judy Mezey, Deputy Planning Commissioner
Katie Crawford, Planner
Corina Peralta, Community Development

Chair Ken Creary welcomed all participants, Katie Crawford presented a brief overview of the CDBG
program, Consolidated Plan planning process and estimated funding award of $850,000 for FY 202122. Funding priorities for the 2021-22 Public Service Grant Program were also provided:
Priority #1: Fund programs that provide a new or increase in level of service, specifically those that are
not duplicative within the City of White Plains
Other priorities:




Community Building
Housing Retention and Stabilization
Vulnerable Populations

Public service agencies were asked to present the following information for their proposed programs:
1.
2.
3.
4.
5.
6.

Agency Name
Program Name
Amount Requested
Target Population to be Served
Number of People to be Served
Goals and Objectives of Program

Agencies were also asked to answer any additional questions from CDCAC members

Agency Name: Meals on Wheels
Program Name: Home Delivered Meals
Amount Requested: $30,000
Target Population to be served: Frail elderly & disabled adults of all ages who reside in White Plains
Number of People to be served: 200
Goals and Objectives of Program: The primary goal of Meals on Wheels of White Plains is to provide
wholesome meals to residents of White Plains who are unable to shop and/or prepare their own meals.
The program's primary objectives are to:
1. Continue providing clients with meals; without ever having to turn anyone away for an inability to
pay
2. Attract and maintain a group of volunteers
3. Continue to improve upon the high-quality and delicious meals we currently serve.
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City of White Plains
Community Development Citizens Advisory Committee
Minutes for the January 27, 2020 Virtual Public Hearing
Agency Name: Ecumenical Food Pantry
Program Name: Emergency Food Pantry of White Plains
Amount Requested: $30,000
Target Population to be served: Low Mod Income Clientele.
Number of People to be served: 1400
Goals and Objectives of Program: To improve clients' quality of life and to provide nutritious food to all
residents in need.
Objectives:
1. Our objective is to provide nutritious food to all WP residents who are in need.
2. We inform the community of the value of sound planning of meals by the variety of foods we give
them.
3. We introduce nutritionally sound foods into families to help explain the importance of dietary
knowledge to good health. We provide them with recipes so they may experience different foods
4. Our children are relieved from hunger which allows them to concentrate on their school studies.
Agency Name: My Sisters Place
Program Name: Domestic Violence Advocacy and Outreach
Amount Requested: $25,000
Target Population to be served: Families who have experienced domestic violence or human trafficking
People to be served: 75
Goals and Objectives of Program: provide effective supportive services to survivors of domestic violence
in White Plains, creating the possibility of improved safety, stability, and independence, and reducing the
long and short-term impacts of family violence on individuals, while strengthening the community-wide
response to domestic violence.
Objectives:
(1) Provide specialized counseling services to 75 survivors of WP who are residents of White Plains.
(2) The While Plains-based DV Counselor to be funded by the grant will further develop her capacity to
guide and support clients on housing matters.
(3) MSP will engage in 6 outreach events in the City of White Plains
Q- Mr. Walfish asked: was MSP previously funded?
A- Yes, FY 20-21
Q- John Rossi- What do you consider seniors:
A- 62+
Agency Name: WestCOP, White Plains Community Action Partnership
Program Name: Safety Net Emergency Food Pantry
Amount Requested: $10,000
Target Population to be served vulnerable population, youth, elderly and disabled people.
People to be served: 200
Goals and Objectives of Program: to give the recipient of the Safety Net Emergency Food Pantry a wellbalanced bag of groceries. Procurement of fruits/juice, vegetables, proteins/non-meat proteins, grains &
cereal, dairy including milk, eggs, butter and cheese and a choice of fish, chicken or ground beef. This
would exceed the New York State Department of Health's Hunger Prevention, Nutrition Assistance Program
(HPNAP) guidelines for food pantry bag(s).
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Objectives:
to give the individual/families in need a well-balanced food pantry bag, help with
food security and assist the individual/families with Nutrition & Wellness services
for overall health & wellness, that include supplemental food distributions, incentives
and skills classes.
Q- Mr. Keary asked: Do you anticipate the program continuing and going beyond the pandemic period?
A- Yes, especially with remote learning in place.
Agency Name: Trinity United Methodist Church
Program Name: Barley Loaves and 2 Fish
Amount Requested: $9,000
Target Population to be served Low/mod people (elderly, homeless, seniors, individuals)
People to be served: 250
Goals and Objectives of Program: to alleviate hunger.
Objectives: to serve 300-400 families per month, deliver meals to at least 25 seniors and veterans per
month and provide a list of resources to individual.
Agency Name: Legal Services of the Hudson Valley
Program Name: White Plains Eviction Prevention & Income Stabilization
Amount Requested: $30,000
Target Population to be served: Low- or extremely low-income elderly in White Plains
People to be served: 40
Goals and Objectives of Program: To provide the legal assistance necessary to the White Plains residents
who are facing housing and income instability and other unknown to the client legal issues.
Objective:
1. Provide a legal assessment for each client, asking targeted questions to ascertain if there are
other legal issues present that our experienced attorneys can assist with.
2. Prevent evictions for low and extremely low-income households by providing advice, negotiating
with landlords and representing in court.
3. Ensure all housing is deemed habitable by HUD standards for each household we assist,
negotiating with and leveraging landlords to comply with making necessary repairs.
Agency Name: Lifting Up Westchester
Program Name: Pathways to Self-Sufficiency
Amount Requested: $25,000
Target Population to be served: homeless men and women
People to be served: 300
Goals and Objectives of Program: to create permanent solutions to end homelessness. Project components
by providing : HOUSING SUPPORT to help clients find affordable housing quickly and case management
to help retain housing;
HEALTHCARE FOLLOW-UP to ensure physical and mental health care needs are addressed;
EMPLOYMENT & VOCATIONAL TRAINING to teach necessary hard/soft skills to find and keep
employment
LIFE SKILLS TRAINING (e.g., cooking, budgeting) so clients can live successfully on their own.
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Objectives:
1. 75 homeless individuals participate in soft skills or vocational training. Of
those individuals, 40 will find employment and 90% (36) will retain their
employment after 12 months.
2. 125 homeless individuals are placed in affordable housing; 95% (119) of
those retain their housing after 12 months.
3. 50 homeless adults participate in at least one life skills program; 100% of individuals placed in
housing report that life skills training helped them to adjust to independent living.
Q- Mr. Walfish asked – are you requesting funding for the 2 Coordinator?
A- No, for the first coordinator to continue in working on this program and process.
Q- Mr. Walfish asked – How many coordinators do you have?
A- 3
Agency Name: Lifting Up Westchester
Program Name: Charlie Bevier Homeless Outreach Team
Amount Requested: $25,000
Target Population to be served: Chronically homeless men and women
People to be served: 500
Goals and Objectives of Program: to help to alleviate homelessness in White Plains. The approach is to
build relationships with the homeless on the streets to help them enter shelter or stable housing, and to
provide food pantry clients with case management to permanently address their hunger, homelessness and
other needs.
Objectives:
1. 1. 450 chronically homeless shelter individuals will receive emergency and other assistance from
the Charlie Bevier Outreach Team - receive case management and/or help in receiving public
assistance, physical/mental health care, employment, housing etc.
2. 2. 50 guests from Grace’s Kitchen will receive emergency and other assistance
3. 3. 30 individuals will obtain documentation that will make them eligible to receive DSS services
and other public assistance
Q- Stephen Walfish asked – what is your graduation rate?
A- We have had a tremendous success especially placing individuals with employment programs.
Agency Name: Lifting Up Westchester
Program Name: Lifting Up Health
Amount Requested: $20,000
Target Population to be served: Homeless men and women between 18 and 85 years old
People to be served: 75
Goals and Objectives of Program: The goal of Lifting Up Health is to educate 75 clients about how they
can lead healthier lifestyles, prevent chronic illnesses (e.g. heart disease, diabetes), and reduce visits to
local emergency rooms.
Objectives:
1. Improve understanding of health through workshops on nutrition/healthy eating, disease
prevention(cancer, HIV, osteoporosis, etc.), depression and suicide prevention, and stress.
2. Increase the consumption of healthy foods by teaching clients to read labels and prepare healthy
recipes and distributing fresh produce.
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3. Increase regular access to medical screening and routine health supports
such as flu shots, vaccinations, and the distribution of condoms and health
pamphlets.
Agency Name: El Centro Hispano
Program Name: Comprehensive Services
Amount Requested: $20,000
Target Population to be served: Local Hispanic Population
Number of People to be served: 1,000
Goals and Objectives of Program: Assist, support, and strengthen the Hispanic community and support
self-sufficiency.
Objectives:
1. 240 Adults and seniors will successfully learn English and/or important technology skills
2. 200 Students will perform better in school and will stay in school until successful
completion as measured by school progress throughout the year
3. 500 Individual adults and seniors, as well as families as a whole, will receive support and
assistance at the drop-in center
Agency Name: Thomas H. Slater Center, Inc.
Program Name: The Village at Slater
Amount Requested: $30,000
Target Population to be served: Low/moderate income families
People to be served: 100
Goals and Objectives of Program:
Provide counseling and development services; provide the Haitian population with direct service, advocacy
and referrals; provide a warm and welcoming place for seniors, provide youth with the opportunity for
positive development and ensure that each family receive groceries on a biweekly basis.
Objective:
1. 75% of participants will be matched with appropriate and necessary services, as measured by
intake forms, follow ups.
2. 75% of youth will show marked improvement in behavior and grades as measured by reports
from parents and teachers.
3. 75% seniors surveyed will report that they have discovered a better purpose in life, as measured
by surveys.
4. 100% of participants will become less food insecure as measured by food pantry records.
Q- Kenneth Creary asked- How many people will you serve?
A- 100
Q- Jonna Robins asked- will the slater center have 2 food pantries going on at the same time? (Ecumenical
and Thomas Slater Center)
A- No, Ecumenical food Panty runs on a different schedule than slater center. We are not open at the
same time.
Agency Name: YWCA
Program Name: GEMS Program
Amount Requested: $10,000
Target Population to be served: Youth
People to be served: 55
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Goals and Objectives of Program: The goal of GEMS is to have all participants
grow into healthy, caring, respectful, and productive/self-sufficientadults and
community-oriented, civic-minded citizens and community leaders.
Objectives:
1. Up to 55 students will participate in GEMS and 10 will participate in leadership skills training
2. GEMS will improve academic performance; 100% of high-school seniors will graduate on time
3. GEMS will improve college-going rates; 95% of high school seniors will apply to college and 95%
will be accepted
Q-Judith Mezey asked- will the kids/parents have the necessary electronics to participate in the program?
A- Yes, we hold biweekly meeting with parents to assure there are not encountering any needs,
problems, or difficulties. We also receive donations for the children.
Q-Sidia Cortez asked- are you able to measure how the sacksful the program has been since the remote
session has started?
A- Yes, nothing has really changed. We continue to monitor attendance and participation as if
we were in person.
Agency Name: Todays Students Tomorrow Teacher
Program Name: Today's Students Tomorrow's Teac hers
Amount Requested: $15,000
Target Population to be served: Youth
People to be served: 40
Goals and Objectives of Program: Our Primary Goal is to ensure that our students successfully transition
from High School to College, earn a college degree and/or teaching certificate, and return to their home
communities as teachers or other professionals.
*90% will experience a gain in their overall GPA
*90% will experience an increase in their attendance records
*90% will graduate high school and be admitted to college
*90% of the students will participate in each of the TSTT critical program elements.
Objective:
1. Improve leadership and character development: Provide opportunities for peer mentoring, tutoring
and targeted activities designed to produce present and future leaders.
2. Improve pre-college and work readiness: Create a framework that includes participation in
college and career readiness workshops.
3. Reinforce the value of service learning and enrichment activities: Connect with community
organizations to increase civic engagement, volunteerism, and service.
Q-Stephen Walfish asked –How is the program currently running?
A- Virtual
Q-Stephen Walfish asked- Since inception, what your level of success? And how do you monitor the career
progression of your graduates?
A- We keep in touch with our graduates. Some our students have masters and doctorate degrees.
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Agency Name: Family Services of Westchester
Program Name: Youth Action Training Conferences for Junior and Senior Youth
Councils
Amount Requested: $17,650
Target Population to be served: at- risk Youth
Number of People to be served: 120
Goals and Objectives of Program: The primary goal of this program is for youth to learn valuable skills in
workshop development to teach and learn about social issues and express their leadership abilities through
meaningful engagement in a civic forum.
Objective:
1. Youth develop critical thinking, cultural competence and leadership skills
2. Youth learn conflict resolution skills
3. Youth develop positive outlets for coping with negative circumstances
Agency Name: City of White Plains Planning Department
Program Name: Neighborhood Conditions Coordinator
Amount Requested: $40,000
Target Population to be served: Low income tenants and landlords that provide housing for low income
tenants
Number of People to be served: 500
Goals and Objectives of Program: improve housing conditions for low income tenants.
Objective:
1. 500 tenants will increase their understanding of their rights as tenants in the City of White Plains
as evidenced by feedback from tenants.
2. 50 landlords will increase their understanding of the their responsibilities as landlords in the City
of White Plains as evidenced by feedback from landlords.
3. 50 landlord tenant disputes will be amicably resolved avoiding eviction and/or the need for
police intervention.
Agency Name: City of White Plains Department of Recreation and Parks
Program Name: Differing Abilities
Amount Requested: $8,550
Target Population to be served: Adults with Differing Abilities
People to be served: 25
Goals and Objectives of Program: To provide a social and educational recreation program that gives
developmentally disabled individuals ages 18 and older the ability to personally and collectively pursue
their community based recreational and social needs.
Objective:
Provide skill training for trip planning, money management and improve activities of daily living. Clients
will learn healthy and proper nutrition as well as food preparation and consumption. Clients will learn how
to navigate public transportation by learning how to comprehend schedules. Clients will report their ability
to seek low-cost and no-cost recreational activities outside of organized programming.
Agency Name: City of White Plains Department of Recreation and Parks
Program Name: Youth Recreation Program Scholarships
Amount Requested: $10,000
Target Population to be served: Families with youth that meet the HUD low or very low income guidelines
for 2020
People to be served: 200
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Goals and Objectives of Program: As a recreation department our goal is to help
families and individuals in White Plains live happier, healthier lives through
exercise, community recreation, sports, and parks.
Objective:
Provide numerous recreation programs at a reduced rate for qualified families make athletics an
achievable goal for all families regardless of income and provide youth a variety of sports where they
will have the ability to achieve new skills.
Agency Name: City of White Plains Department of Recreation and Parks
Program Name: Summer Camp Scholarships
Amount Requested: $34,200
Target Population to be served: Children of Families who have been identified through federal
documentation of their income levels being in the low and very low bracket as specified by HUD
People to be served: 100
Goals and Objectives of Program: To provide a safe , well organized summer Day Camp experience to
all children regardless of their financial need.
Objective:
1. Advise all low income families residing in the city of the opportunity to register for an affordable
summer day camp.
2. To receive flawless inspection reports from the DOH
3. To provide opportunities for children that are new and exciting.
Agency Name: City of White Plains Youth Bureau
Program Name: Bits and Pieces Camp
Amount Requested: $15,000
Target Population to be served: Youth
People to be served: 32
Goals and Objectives of Program: To provide a safe, affordable summer camp for youth from underserved populations; and provide academic, emotional and social skills enrichment for participating youth.
Objectives:
1. Enroll 32 Campers in grades 1st thru 5th for the 6 weeks summer camp;
2. Campers will receive at least 2 hrs. of academic instructions in Math, Science and English Language
arts per day;
3. Campers will be provided with a safe, fun environment.
4. Campers will be provided with opportunities to socialize in a culturally diverse environment and
develop new positive relationships
Agency Name: City of White Plains Youth Bureau
Program Name: After School Connection
Amount Requested: $20,000
Target Population to be served: Youth
People to be served: 300
Goals and Objectives of Program: Provide a quality after-school experience to White Plains
kindergarten to eighth-grade students in need of after school care.
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Objectives:
Maintain a safe, compassionate, nurturing and stimulating environment in the afterschool program; provide a rich array of activities to engage children's interests,
energies and foster their development, and to offer the program at an affordable
rate.

Upcoming dates for the development of the Consolidated Plan were announced. No additional public
comments were received. The meeting adjourned around 8:30pm.
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Intent to take advantage of waiver allowing virtual hearings
Pursuant to the HUD memo entitled “Waiver of Community Planning and Development (CPD)
Grant Program and Consolidated Plan Requirements to Allow for Virtual Public Hearings in the
Preparation of FY 2021 Consolidated Plans and Annual Action Plans” this is the City of White
Plains’ (the City) written documentation of the conditions giving rise to the need to use this
waiver. As specified in the waiver memo, the City will maintain this documentation for HUD’s
review.
In March 2020, the World Health Organization declared the coronavirus outbreak a pandemic.
The President issued an emergency declaration, pursuant to Section 501(b) of the Stafford Act,
on March 13, 2020. All 50 states, the District of Columbia, and four territories have been
approved for major disaster declarations to assist with additional needs identified under the
nationwide emergency declaration for COVID-19. This emergency has resulted in most states
shutting down large gathering places and limiting the movement of their residents. The
Coronavirus Aid, Relief, and Economic Security (CARES) Act (P.L. 116-136) and related HUD
notices provided statutory and regulatory relief to CPD recipients facing difficulties in effectively
carrying out CPD programs and meeting CPD citizen participation requirements, while also
striving to contain the virus.
The waiver memo specifies “For as long as national or local health authorities recommend
social distancing and limiting public gatherings for public health reasons, CDBG, ESG, HOME,
HTF, and HOPWA grantees, units of general local government receiving CDBG funds from
state, or insular area CDBG grantees, may hold virtual hearings in lieu of in-person public
hearings to fulfill public hearing requirements imposed by 42 USC 12707(a)(3) and the
regulations at 24 CFR part 91 and 24 CFR part 570, or by the grantee’s citizen participation plan
for the preparation of FY2021 Consolidated Plans, Action Plans and any substantial
amendments thereto or to prior year plans.”
The State of New York and the City of White Plains continue to recommend social distancing
and limiting public gatherings for public health reasons. While this recommendation is still in
effect, the City of White Plains will conduct virtual public hearings for the 2021 Annual Action
Plan and the substantial amendment to the 2020-2024 Consolidated Plan.
For each virtual hearing, the City will provide reasonable notification and will hold virtual
hearings that provide public access to questions and responses and provide timely responses
from local officials.
The City will take appropriate actions to encourage the participation of all residents, including
the elderly, minorities, persons with limited English proficiency, as well as persons with
disabilities, consistent with the jurisdiction’s citizen participation plan.
The City plans to use the online platform, such as Zoom, that facilitates public access to all
questions and responses, provides timely responses from local officials, and ensures equal
access and opportunity for all residents to participate in the process. The City will consider other
practices and protocols that expand upon the procedures set forth in the citizen participation
plan, which may be necessary to ensure access to the citizen participation process. Such
practices include the preparation and distribution of accessible and appropriate language
versions of any prepared materials in advance of a virtual hearing.

Intent to take advantage of waiver
eliminating the public services cap for coronavirus-related activities
Pursuant to the Department of Housing and Urban Development [Docket No. FR–6218–N–01] Notice of
Program Rules, Waivers, and Alternative Requirements Under the CARES Act for Community Development
Block Grant Program Coronavirus Response Grants, Fiscal Year 2019 and 2020 Community Development
Block Grants, and for Other Formula Programs this is the City of White Plains’ (the City) written
documentation of the conditions giving rise to the need to use this waiver that eliminates the public services
cap for coronavirus-related activities.
As specified in the federal register Vol. 85, NO. 162 issued on Thursday August 20,2020, this notice describes
how requirements of the CDBG program are modified for CDBG–CV grants, fiscal year 2020 CDBG grants
under the Department of Housing and Urban Development Appropriations Act, 2020 (Pub. L. 116–94), and
fiscal year 2019 CDBG grants under the Department of Housing and Urban Development Appropriations Act,
2019 (Pub. L. 116–6). The program modifications include: eliminates the public services cap for coronavirusrelated activities and; allows states and local governments to reimburse allowable costs of eligible activities
regardless of the date the costs were incurred.
The CARES Act authorized the Secretary to waive, or specify alternative requirements for, any provision of
any statute or regulation that the Secretary administers in connection with the use of CDBG–CV grants, fiscal
year 2020 CDBG grants, and fiscal year 2019 CDBG grants to prevent, prepare for, and respond to coronavirus
or that affect other aspects of program administration for the fiscal year 2019 and 2020 CDBG grants, except
for requirements related to fair housing, nondiscrimination, labor standards, and the environment, upon a
finding by the Secretary that any such waivers or alternative requirements are necessary to expedite or
facilitate the use of such amounts to prevent, prepare for, and respond to coronavirus. Additional waiver
authority is provided in 24 CFR 5.110 and 91.600. In accordance with these provisions, HUD may waive
regulatory provisions (subject to statutory limitations) for good cause.
On January 21, 2020, the Centers for Disease Control and Prevention (CDC) confirmed the first case in the
United States of a coronavirus known by several names, including novel coronavirus, and SARS–CoV–2, and
which causes the disease commonly referred to as COVID–19. On March 27, 2020, President Trump signed
the Coronavirus Aid, Relief, and Economic Security Act (Pub. L. 116–136) (CARES Act). The CARES Act makes
available $5 billion in CDBG coronavirus response (CDBG–CV) funds to prevent, prepare for, and respond to
coronavirus. In the CARES Act and this notice, the term ‘‘coronavirus’’ means SARS–CoV– 2 or another
coronavirus with pandemic potential. The nation faces significant public health and economic challenges
related to this respiratory disease. To address these challenges, CDBG–CV and CDBG grants are a flexible
source of funding that can be used to pay costs that are not covered by other sources of assistance,
particularly to benefit persons of low and moderate income
The COVID-19 pandemic created a huge need for expanded public services to prevent, prepare for, and
respond to coronavirus including: food insecurity; housing instability; costs related to PPE, cleaning and
social distancing; digital technology capability. Following community consultation protocols and data
collection the City of White Plains determined to use this expanded authority to eliminate our 29.6% Public
Services cap to support public services projects that prevent, prepare for, and respond to coronavirus
including for both our FY2019 entitlement allocation and our CDBG-CV allocations.
In addition, if necessary, the City of White Plains intends to use the waiver to reimburse allowable costs of
eligible activities regardless of the date the costs were incurred as long as the costs are to prevent, prepare
for, and respond to coronavirus and were incurred after the January 21, 2020, the day on which the CDC
confirmed the first case of COVID-19 in the United States.

